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Abstract: This study aims to evaluate the impact of a principal’s visionary leadership
strategy on school performance, specifically by examining the implementation of the
school’s vision and mission through the lens of the Indonesian Education Report Card
at SD Negeri 14 Kayuagung. A qualitative case study was conducted, employing
document analysis of the 2024 Education Report Card data and strategic school
planning documents to assess outcomes linked to leadership actions. The analysis
focused on key performance indicators including literacy, numeracy, character,
learning quality, and school safety climate. The implementation of visionary
leadership, characterized by strategic planning, resource organization, and school-
based management, correlated with a significant improvement of 6.66% in both
literacy and numeracy indicators. Positive trends were also observed in character and
learning quality. However, a slight decrease of 0.46% in the school safety climate
indicator was identified, revealing a critical area of concern despite overall academic
progress. The findings underscore the necessity for school principals to adopt
integrated leadership strategies that not only drive academic and character
development through a clear vision and collaborative management but also
proactively monitor and strengthen the school’s safety and emotional climate to
ensure holistic improvement. This study provides an empirical, data-driven
examination of how visionary leadership operationalizes institutional vision into
measurable outcomes within the specific framework of Indonesia's national Education
Report Card. It contributes a nuanced understanding by highlighting that even within
a successful leadership model, advancements in academic indicators can coincide with
overlooked declines in school safety, offering a critical perspective for comprehensive
school evaluation.
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A. Introduction

Education is one of the most important areas for determining a nation’s future. In
formal education, schools play a strategic role, playing a major role in ensuring quality
education (Kominarets et al., 2022). However, the challenges facing education are
increasingly complex along with changing times, technological developments, and
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societal needs. One of the greatest challenges today is ensuring that the learning
process in schools not only produces students who are academically intelligent but
also who possess character, possess 21st-century skills, and are able to adapt to global
dynamics (Albet, 2024). Therefore, it is crucial for every school to have an effective
strategy to achieve the long-term educational goals formulated in the school’s vision
and mission. Education is a crucial pillar in national development. Many factors
influence the quality of education, one of which is student motivation (Urbancova &
Faj¢ikova, 2020). High motivation to learn encourages students to actively participate
in the learning process, resulting in better learning outcomes.

According to Li et al. (2024), some ineffective learning activities can negatively impact
students. The use of appropriate learning models can encourage students to enjoy a
lesson, thereby increasing motivation to complete assignments and making it easier
for students to understand the lesson, thus achieving better learning outcomes. In
facing these challenges, principals have a crucial role. They act not only as
administrative managers but also as visionary leaders capable of providing direction,
inspiration, and motivation to the entire school community (Das et al., 2022).
Leadership style determines the success or failure of an institution. In educational
institutions, the right leadership style can drive school progress. One effective
leadership style for improving educational quality is visionary leadership, which is
the ability to create, formulate, and implement ideal thinking as a vision for the
organization’s future that must be achieved together (Hidayah, 2025). Visionary
leadership emphasizes the importance of a clear, realistic, and inspiring vision. In the
school context, a visionary principal is able to identify potential and challenges and
implement effective strategies to improve educational quality (Atika et al., 2021). In
this quality improvement effort, the principal’s leadership is a key factor.

A principal who possesses a strong vision and is able to communicate it to the entire
school community can create a collaborative, innovative, and results-oriented work
environment (Farid Haluti et al.,, 2024). The current and future success of an
organization is inextricably linked to its leadership. A leader can be likened to a person
at the helm, determining the direction and goals of an organization, as well as its
future existence. Managing a leader requires a strong leadership spirit, enabling them
to unite and serve as a role model for their group. A leader who is good in both
thought and action and who nurtures his or her subordinates is one of the criteria for
a good leader (Ciulla, 2020). Approaching, directing, and leading an organization
toward its ultimate goal requires a leader who can employ various approaches and
leadership styles appropriate to the context and conditions of the organization they
lead. A leader’s ability to approach their organization with a specific leadership style
will lead to the achievement of the organization’s vision, mission, and goals.

Leadership strategy is a planning process established by a leader through influencing
subordinates, focusing on the organization’s long-term goals (Djordjevic et al., 2020).

With a strategy, an organization will gain a strong position within its jurisdiction. One
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of the supporting factors in organizations or education is leadership. Leadership stems
from the word “lead.” The word “lead” means to direct, guide, or organize; to guide;
to show; and to influence. Leaders have both physical and spiritual responsibility for
the success of their subordinates. Therefore, being a leader is not easy, and not
everyone will have the same leadership skills. Leadership is a strategy or theory for
leading subordinates, implemented by the person we call a leader. Vision and mission
are crucial elements in a school. They are used to guide its operations along the path
mandated by stakeholders and to achieve desired future conditions.

Based on this, the vision and mission of SD Negeri 14 Kayuagung were formulated to
meet these needs. SD Negeri 14 Kayuagung's vision is “to have noble character, excel
in achievement, and cultivate a cultured environment.” Meanwhile, SD Negeri 14
Kayuagung’s mission is to optimally develop human resources to prepare students
for the global era. The mission indicators are (1) implementing effective learning and
guidance so that each student develops optimally according to their potential; (2)
encouraging and assisting each student to recognize their potential so that they can
develop optimally; (3) fostering appreciation for the teachings of their religion and
national culture, thus becoming a source of wisdom in their actions; and (4)
implementing participatory management by involving the entire school community
and interest groups associated with the school.

The achievement of the vision and mission signifies the realization of justice and
equitable prosperity for all members and individuals. To achieve the vision and
mission, objectives (both long-term and short-term) are created. The vision is designed
to focus all educational activities on a single foundation and goal; therefore, a time
limit and time allocation are required to complete the vision. This can be considered a
benchmark in the development of educational institutions so that they can adapt to
changes that occur over time in the development of educational institutions in order
to adapt to changes that occur over time. All of these hopes will be achieved through
strategies and the full role of the complete management function and achieve better
educational quality. Educational quality is an integrated effort from the principal and
synergy with philosophical elements, namely vision, mission, and goals, as well as in
the implementation of human resources and education that are able to develop
abilities and shape the character and civilization of the nation.

Improving the quality of education is determined by the readiness of the human
resources involved in the educational process (Pusvitasari, 2021). Teachers are a
crucial factor and play a strategic role in determining educational outcomes.
Therefore, any effort to improve the quality of education requires significant attention
to improving the number and quality of teachers. To achieve more meaningful
educational goals, a clear vision and mission must serve as a guide for the school’s
long-term direction and goals. This is where visionary leadership becomes crucial,
reflecting a leader’s ability to formulate, communicate, and implement a vision and
mission that can drive school progress. This visionary leadership focuses not only on
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achieving short-term results but also on a commitment to creating positive,
sustainable change in the future. Visionary leadership consistently presents
innovative ideas and is both timely and flexible, adapting to changing times.

The principal’s strategic planning for implementing the vision and mission begins
with a SWOT analysis, supported by the development team, and monitors progress
in implementing the vision and mission. A key component in building exemplary
educational institutions is to inspire a progressive Indonesia, embodying traits such
as character, sovereignty, critical thinking, creativity, independence, religious
devotion, faith in God Almighty, noble morals, the ability to collaborate, and global
diversity. Efforts to improve the quality of education in Indonesia continue through
various initiatives, one of which is the Merdeka Belajar (Freedom to Learn) program
introduced by the Ministry of Education, Culture, Research, and Technology. This
program aims to provide schools with flexibility in developing curricula and learning
methods tailored to local needs. A key element of this program is the launch of the
Education Report (Rapor Pendidikan), a data-driven platform designed to provide
integrated information on the state of education in each school.

The Education Report not only replaces the previous quality report but also presents
a more integrated approach to evaluating educational outcomes. This platform uses
data from the National Assessment (AN) to provide a comprehensive overview of the
state of education services at the school level. The data presented includes priority
indicators, root causes, recommendations for improvement, and implementation
guidelines that can be directly applied in schools. Thus, this platform becomes a
strategic tool that supports data-based planning at various levels of education. The
education report card also serves as an evaluation tool that can be used to measure the
extent to which the formulated vision and mission can be implemented in practice.
The education report card provides a comprehensive overview of a school’s
achievements in various areas, both academic and non-academic. This facilitates
principals’ objective, data-based decisions to improve and develop educational
quality.

The education report card can be understood in the context of students” knowledge
and skills in literacy and numeracy, character, and the quality of the learning
environment (Sundakir et al., 2023). The education report card is still a new concept
in the world of education. It is derived from a national assessment that measures the
quality of learning in literacy, numeracy, and character, as well as the quality of the
learning environment in Indonesia. The goal is to accelerate the transformation of the
education system and ensure all students receive a quality learning experience.
Through the education report card platform, the government aims to facilitate schools’
and local governments’ reflection and development of targeted, data-driven
education improvement plans. The education report platform includes steps to
identify the root causes of problems faced by schools in a more concise and
comprehensive manner, thus assisting educational units in making improvements.
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Although SD Negeri 14 Kayuagung already has a clear vision and mission,
implementing a visionary leadership strategy based on educational report cards to
achieve these goals still faces various challenges. One of these is the lack of
participation, with school community members sometimes not being involved in the
vision and mission development process, leading them to feel a lack of commitment
or responsibility for achieving them. Budget and resource limitations can hinder
efforts to achieve the established vision and mission. Furthermore, limited use of
technology is also a major challenge. Many teachers and principals lack adequate
digital competencies, making it difficult to optimally develop technology-based
learning. The lack of ongoing training further exacerbates this situation. Visionary
leadership requires principals to be lifelong learners, capable of identifying problems,
developing long-term strategies, and encouraging learning innovations that support
character building and digital literacy (Ahsan, 2025; Mustari & Nurhayati, 2024).
Furthermore, the implementation of educational report cards still faces several
challenges, such as low data literacy, limited internet access, and a lack of intensive
training for teachers and principals. Therefore, collaboration between the central and
regional governments, schools, and the community is key to increasing the
effectiveness of this platform.

Therefore, this study aims to examine how visionary leadership strategies are applied
in implementing the vision and mission based on educational report cards at SD
Negeri 14 Kayuagung. Visionary leadership is a leadership model that directs all
organizational components to achieve the future vision of the institution’s ideals.
Implementing the existing vision requires collaborative work based on that vision.
Human resource development is a key component of a visionary leadership strategy.
Principals must be able to create an organizational climate that supports teacher
capacity building through ongoing professional training and development (Putra et
al., 2024). This will have a direct impact on improving the quality of learning and
student competency achievement. Furthermore, the implementation of visionary
leadership also requires collaboration with various stakeholders, such as parents,
school committees, local governments, the business world, and digital communities.

Therefore, an in-depth study of the strategy for implementing visionary leadership in
schools is necessary. This research is crucial for understanding how principals
formulate and realize their visions in daily leadership practices. Furthermore, this
study can identify supporting and inhibiting factors in the process of school
transformation towards 2Ist-century education. Therefore, a comprehensive
academic study on visionary leadership strategies in elementary schools is crucial to
address the challenges of contemporary education. This study is expected to provide
strategic recommendations for principals, policymakers, and education practitioners
in developing leadership models that are adaptive, contextual, and have a real impact.
The Education Report Card also has great potential to be a catalyst for change in the
Indonesian education system. It serves not only as an evaluation tool but also as a
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source of inspiration and innovation to create a more inclusive, equitable, and high-
quality education. Thus, the vision of producing a superior generation capable of
competing globally can be achieved.

B. Methods

This research was conducted at Kayuagung 14th Public Elementary School,
Kayuagung District. This study describes a visionary leadership strategy in
implementing a report-based vision and mission as an effort to improve the quality of
education at Kayuagung 14th Public Elementary School. Therefore, the main data
sources for this study were individuals deemed important for obtaining clear and
accurate information. The number of informants in this study was 14 people. The
research objects can be seen in the following table:

Table 1. Informants Profile

No Research Informants Number of Informants

Supervisor
Principal
School Committee
Teachers
Students
Parents

Total

U w N e

N, mrNR Rk e

This study uses a qualitative approach to describe the problem and focus of the study.
In accordance with the facts at the time of the study, it is related to the principal’s
strategy in realizing the vision and mission based on educational report card data at
SD Negeri 14 Kayuagung. Data collection techniques in this study used observation,
interviews, and documentation. The data validity technique in this study used data
triangulation. Data validity testing in this study used credibility (internal validity) and
transferability (external validity) tests. Data analysis techniques used in this study
include data reduction, data presentation, and drawing conclusions.

C. Results and Discussion

Visionary Leadership Strategy in Implementing the Vision and Mission Based on
Educational Reports at SD Negeri 14 Kayuagung

The research findings suggest that the principal is one of the educational elements that
plays the greatest role in improving the quality of education. Regarding teachers who
receive the principal’s duties as stated in the Minister of Education, Culture, Research,
and Technology Regulation number 40 of 2021, they are responsible for leading and
managing schools in an effort to improve the quality of education in accordance with
the transformation of learning that favors students. The principal’s strategy in
implementing educational management requires an adaptive, innovative, and
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collaborative approach so that schools are able to respond to the challenges of the
digital era and globalization. The principal no longer plays only an administrator but
also a visionary leader capable of moving all components of the school towards better
change. An important initial step is to formulate a clear school vision and mission that
is relevant to current developments and is effectively socialized to all school members.
This vision and mission serve as the main foundation for formulating school programs
and policies, as well as building a shared commitment to realizing them.

Strategic planning is key in implementing modern educational management
(Priyambodo & Hasanah, 2021). The principal must be able to carry out thorough
planning, including in curriculum development, human resource management, and
technology utilization. This planning is carried out in a participatory manner so that
all parties feel involved and responsible for the success of the school program.
Organizing school resources is also an important strategy. The principal needs to
optimize the utilization of teaching staff, facilities, infrastructure, and budget
effectively and efficiently. Clearly structuring tasks and responsibilities will improve
the performance and productivity of all school components (Nwanakezie & Ogona,
2021). The principal is a teacher tasked with leading learning and managing the
educational unit. Achieving educational goals depends heavily on the quality of
leadership responsible for education and the policies of the supervisor. The principal
also acts as a leader for the school he leads, also acting as an agent of change, as the
principal must have a good understanding of all aspects of his school. The school must
have a clear vision for the future so that it can continue to implement planned
improvements in quality and competitiveness over time.

The implementation of innovative programs is part of the principal’s strategy. This
includes the implementation of digital-based learning, project-based learning, and
strengthening character education and digital literacy. Principals must encourage
teachers to continuously innovate in teaching methods to prepare students for the
challenges of the 21st century (Mthanti & Msiza, 2023). Regular supervision and
evaluation are also essential. Principals monitor program implementation, provide
feedback, and make continuous improvements. This evaluation aims to ensure that all
activities are running according to plan and achieving established targets. Teacher
competency development is a top priority. Principals organize training, workshops,
and ongoing professional development activities to enable teachers to master
technology, modern pedagogy, and relevant teaching materials. This will have a direct
impact on improving the quality of learning in schools. Improving the quality of
educational infrastructure is also a crucial strategy.

Principals must ensure the availability of supporting facilities such as laboratories,
libraries, technological devices, and a comfortable and safe learning environment.
Adequate infrastructure will support the creation of a productive and innovative
learning environment (Frelin & Grannds, 2021). The implementation of school-based
management (SBM) is a key strategy. Through SBM, principals optimize the
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participation of teachers, students, parents, and the community in decision-making
and the implementation of school programs (Isa et al., 2020). This approach fosters a
sense of ownership and shared responsibility for school progress. Building a culture
of quality within the school environment is crucial. Principals instill the values of hard
work, discipline, innovation, and collaboration among all members of the school
community. This culture of quality will serve as the foundation for creating a superior
and highly competitive school. Partnerships with the community and external
stakeholders are also crucial strategies. Principals collaborate with the government,
business, universities, and the community to secure financial support, resources, and
opportunities for further school development. Furthermore, principals must be able
to manage change and overcome emerging challenges, such as limited resources,
resistance to innovation, and the dynamics of education policy. With visionary,
inclusive, and collaborative leadership strategies, principals can create an adaptive,
innovative, and sustainable educational environment in the modern era.

The impact of a principal’s visionary leadership on the implementation of modern
educational management is significant and affects various aspects of school life
(Turan, 2021) . A visionary principal is able to formulate a clear, communicative, and
inspiring vision, which serves as a guide for all school members in achieving long-
term goals that are relevant to current developments. One key impact is the creation
of a collaborative and innovative organizational culture. Visionary principals
encourage open communication between teachers, staff, students, and parents, thus
creating a harmonious school environment that supports learning. This positive work
culture increases teacher and staff job satisfaction and creates a conducive learning
environment for students. Visionary leadership also encourages innovation in the
learning process. Principals are driving forces behind the implementation of
technology, the development of project-based curricula, and the adoption of creative
learning methods. These innovations increase learning effectiveness and make
students’ learning experiences more engaging and relevant to real-world needs.
Another significant impact is the improvement of teacher professionalism.

Visionary principals actively conduct training, workshops, and ongoing professional
development, enabling teachers to adapt to the demands of modern education and
improve the quality of their teaching (Faizuddin et al., 2022). Teachers feel supported
and motivated to continue developing. Furthermore, visionary leadership contributes
to more effective and efficient management of school resources. Principals strive to
optimize facility utilization, improve infrastructure, and ensure the availability of
learning support facilities such as laboratories, libraries, and information technology
devices. This supports a better teaching and learning process and improves the overall
quality of education. Parent and community participation also increases thanks to
visionary leadership. Communicative and open principals successfully involve
parents in various school activities, such as committee meetings, parenting programs,
and support for student development. This involvement creates a sense of shared
ownership of the school’s progress and strengthens external support for educational
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programs. Schools led by visionary principals tend to be more adaptable to change
(Corrigan & Merry, 2022). Principals are able to prepare schools for new challenges,
such as curriculum changes, government policies, or technological developments.
This adaptability keeps schools relevant and competitive amidst global dynamics. The
impact of visionary leadership is not only seen in students” academic improvement
but also in strengthening non-academic aspects such as character, digital literacy, and
21st-century skills. Students become more active, creative, and prepared to face future
challenges thanks to a learning environment that supports the development of their
full potential. Visionary principals are also able to manage challenges and obstacles,
such as limited resources, resistance to change, and a lack of leadership training. With
an inclusive and participatory approach, principals transform challenges into
opportunities through strong collaboration between the entire school community and
external stakeholders.

The success of visionary leadership is greatly influenced by support from teachers,
staff, parents, and government policies (Candrasari et al., 2023). Adequate support
enables principals to fulfill their role as effective agents of change and create adaptive
and innovative schools that meet the demands of the times. Research also shows that
visionary principals can improve teacher and student motivation and performance. A
learning environment that supports innovation and collaboration makes teachers
more enthusiastic in teaching and students more motivated in learning, resulting in
significantly improved learning outcomes (Cheng et al., 2021; Daniel et al., 2024).
Administratively, a visionary principal pays attention to comprehensive school
management, not only academic aspects but also infrastructure and other supporting
services. This ensures that all school facilities are available and in good condition to
support the teaching and learning process. Overall, the principal’s visionary
leadership has proven to be key to improving the quality of education through
targeted and sustainable organizational change. With a strong vision, innovative
strategies, and stakeholder support, a visionary principal is able to lead a school to
excellence and relevance in the modern education era.

Implementation of Educational Report Cards is Used as a Tool to Measure the
Achievement of the Vision and Mission

The implementation of the Education Report Card as a tool to measure the
achievement of the vision and mission of education shows that the Education Report
Card functions as a comprehensive evaluation instrument to assess the quality of
education at various levels, from educational units (schools) to the regional and
national levels. The achievements of the education report card refer to the results of
the evaluation of the education system presented in the education report card
platform. This describes the condition of the quality of education at various levels,
from educational units to regions (districts/cities and provinces) to the national level.
SD Negeri 14 Kayuagung, as one of the schools in Ogan Komering Ilir Regency, has
the responsibility to improve the quality of education. The results of the education
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report card are one of the reflections to improve the quality of schools with Data-Based
Planning (PBD). The 2024 education report card was obtained from the results of the
2023 National Assessment. Based on the 2024 education report, SD Negeri 14
Kayuagung experienced improvements in five indicators (literacy, numeracy,
character, and learning quality) and a decline in the school safety climate indicator.
Furthermore, numeracy achievement remained in the moderate category, while the
other four were considered good. Analysis of the sub-indicators on the education
report also revealed areas for improvement. In the literacy indicator, SD Negeri 14
Kayuagung achieved good results with a score of 73.33%. This indicates that the
majority of students have achieved the minimum competency threshold for reading
literacy. The percentage of students achieving minimum competency increased by
6.66% from 2023 (66.67%). This percentage is based on students” ability to understand,
use, reflect on, and evaluate various types of texts (informational and fictional texts).

In the numeracy indicator, SD Negeri 14 Kayuagung achieved moderate results, with
53.33% of students achieving minimum competency. The percentage of students
achieving minimum competency in numeracy skills increased by 6.66% from 46.67 %
in 2023. This percentage is based on students’ ability to use mathematical concepts,
procedures, facts, and instruments to solve everyday problems in a variety of contexts.
Numeracy skills are the best performance indicator among other indicators. In the
character indicator, SD Negeri 14 Kayuagung achieved good results. This year’s
character achievement score was 58.42%, a 1.48% increase from 56.94% in 2023. This
performance is measured based on the average student personality values based on
human morality, natural morality, national morality, reciprocal cooperation,
creativity, critical thinking, global diversity, and independence in personal research.
The school’s safety climate achieved good results. This year’s safety climate
achievement score at SD Negeri 14 Kayuagung was 74.21%, a 0.46% decrease from
74.67% in 2023. This achievement is measured based on the composite value of the
index of feeling safe, bullying, physical punishment, sexual violence, smoking,
alcohol, and drugs based on the learning environment survey.

Quality learning has demonstrated positive outcomes, leading to improved classroom
environments, effective support, and cognitive activation from teachers. SD Negeri 14
Kayuagung’s learning quality achievement score this year was 70.35%, a 0.13%
increase from 2023. This indicator’s achievement is measured based on the average
learning quality score, including classroom management, psychological support, and
teaching methods, in the learning environment survey. Therefore, based on the 2024
Education Report, SD Negeri 14 Kayuagung demonstrated a positive trend, with
significant improvements in four of the five key indicators: literacy, numeracy,
character, and learning quality. The highest increases were seen in the literacy and
numeracy indicators, each increasing by 6.66% compared to the previous year,
indicating progress in students’ basic reading and arithmetic skills. The character
indicator also increased by 1.48%, reflecting positive developments in moral values,
mutual cooperation, creativity, critical thinking, global diversity, and student
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independence. Meanwhile, the quality of learning also showed a small increase of
0.13%, indicating improvements in the conducive classroom atmosphere, affective
support, and cognitive activation by teachers.

The Education Report also highlighted a 0.46% decline in the school safety climate
indicator. While this indicator remains in the good category, the decline is a significant
concern that requires further investigation. This decline is measured based on the
index of feelings of safety, bullying, corporal punishment, sexual violence, smoking,
alcohol, and drugs in the learning environment survey. This indicates that efforts to
create a completely safe school environment free from various forms of violence and
negative behavior need to be intensified. Analysis of the achievements of the
Education Report sub-indicators indicates that while overall achievements in the
literacy, character, and learning quality indicators are in the good category, there are
still specific areas that require improvement. Similarly, the numeracy indicator
remains in the moderate category, underscoring the need for more intensive efforts to
improve thinking skills using mathematical concepts, procedures, facts, and tools to
solve everyday problems.

D. Conclusions

This study concludes that the visionary leadership at SD Negeri 14 Kayuagung, which
strategically integrates thorough planning, resource optimization, school-based
management, teacher development, and adaptability, has been effective in translating
the school’s vision and mission into practice, particularly through the tool of the
Education Report Card. The key finding is that this report card serves as a crucial
mechanism for data-driven evaluation, enabling the school to measure progress
against specific indicators like literacy, numeracy, and school climate, and to use those
insights for targeted planning and improvement. This process creates a concrete
feedback loop where leadership strategy is continuously informed by tangible
educational outcomes. The practical implication is that other educational institutions
can adopt a similar model, where clear, participatory leadership is systematically
paired with a structured evaluation instrument like the Education Report Card. This
approach enhances accountability, focuses improvement efforts on specific data-
identified areas, and strengthens stakeholder collaboration by making the mission's
progress transparent and measurable. For future research, it is recommended to
investigate the long-term impact of this integrated leadership and evaluation model
on sustained student achievement and school culture. Studies could also explore its
applicability and necessary adaptations in different school contexts, such as in under-
resourced areas or at higher educational levels, to develop a broader framework for
mission-driven school improvement.
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