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Abstrak— Stakeholders are groups or individuals who can influence or be influenced by the achievement of
organizational goals. Stakeholder management is identified as the process by which the project team manages
stakeholder needs and ensures their goals are achieved. The purpose of this study is to examine factors that
influence stakeholder management on trust in construction projects that have an impact on project success. The
research method used is a quantitative method with a total of 124 respondents in contracting companies in the
Yogyakarta Special Region. The analytical method used is multiple linear regression analysis with the help of
a computer program data processing tool SPSS 25.0.. The results of the research on the factors that influence
stakeholder management on trust in construction projects are prescriptive stakeholders management (X1),
intuitive trust (X2), competence trust (X4), honesty (X5), integrity trust (X3), and communication (X6). The
result of the analysis states that the most dominant variable which significantly influences the prescriptive
stakeholder management (X1), hence it is important for stakeholders mapping, identification, classification,
and monitoring from the start of the project.
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I. INTRODUCTION

Stakeholders are individuals, groups or institutions with a personal interest in the project, and who can
influence the outcome [1]. Stakeholder management is identified as the process by which the project team
manages stakeholder needs, identifies them, closes agreements with them, collects their expectations, and
ensures their goals are achieved (Rajablu, M., Marthandan, G., Fadzilah, W., & Yusoff, 2015). Stakeholders
will have a positive or negative impact on the project, therefore managers must approach stakeholders from
the beginning of the project in order to achieve project objectives.

The achievement of project objectives will result in the success of a project if stakeholders are properly
involved in the project. Many projects fail to achieve their goals due to weaknesses in stakeholder
management [3]. Indicators of cost accuracy, timeliness and quality of related party agreements are not
sufficient to ensure the project is successful. Proper management and stakeholder involvement should be
an important part of any project management plan [4].

Human resources are the resources that have the biggest role because every part of construction
activities or the use of other resources will always be controlled by humans [5]. Managing stakeholders is
essential for project managers, where project managers must be able to consider the needs, needs, and
expectations of stakeholders (Aaltonen, Jaako, & Tuomas, 2008). With the increasing impact caused by
stakeholders, the project manager can meet the expectations of all relevant stakeholders (Mallak et al.,
1991; and Savindo et al., 1992) in [7].

A large body of literature shows the importance of trust as a positive relationship among project
stakeholders. According to (Rousseau et al, 1998) in [8] trust is a psychological part consisting of a state of
resignation to accept shortcomings based on positive expectations from the intentions or behavior of others.
Trust is said to improve relations between organizations among the main actors in project development
such as contractors, owners, and suppliers [9]. Thus trust has an important role as a lubricant in stakeholder
relations and project management [3]. This study emphasizes the factors that influence trust in the
stakeholders in the project.

The purpose of this study is to examine the factors that influence stakeholder management on trust in
construction projects. So that in the future this research can be proven empirically and statistically with
quantitative research methods.
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A. Formulation of the Problem

Based on the above background, the formulation of the problem for this research is as follows:
1. What factors influence stakeholder management on trust in construction projects.
2. What factors have the most dominant influence on stakeholder management on trust in
construction projects.

B. Research Purposes

The aim of this research is:
1. Knowing the factors that influence stakeholder management on trust in construction projects.
2. Knowing the most dominant factors influencing stakeholder management on trust in construction
projects.

C. Scope of Problem

Due to the wide scope of the problem, the writer's problem limitation is focused on:
1. Respondents of this study were conducted on contractors and consultants engaged in construction
services, especially in the Special Region of Yogyakarta.
2. The research method used in this research is quantitative method with Multiple Linear Regression
Analysis test with the help of SPSS 25.0 program.

D. Benefits of Research

The benefits in this research are as follows:
1. Contracting and consulting company engaged in construction services.
2. Students gain useful experience and knowledge about the importance of factors that influence
stakeholder management on trust in construction projects.
3. For those who need it.

II. METHODS

Research Stages
The stages of the research can be seen in Figure 1. below:
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Figure 1. Flowcart of the study
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III. RESULTS AND DISCUSSION

The results of the research and discussion are obtained from the results of survey data from
respondents, namely construction companies located in the Special Region of Yogyakarta. The
questionnaires were randomly distributed offline and online with a total of 124 respondents. The data was
processed with the help of the SPSS computer program.

A. Validity Test

The purpose of the validity test is to see the correlation between each construct and the total construct.
Validity testing is carried out based on item analysis, which is to correlate the score of each item with the
variable score (the sum of each question score). The criteria are said to be valid if the Pearson correlation
value is more than 0.300 [10].

Figure 2. Validity Test Results

From the results of the validity of the dependent and independent variables, correlation values were
obtained for each indicator. The value of each indicator is more than 0.300, meaning that the validity of the
dependent and independent variables in this study is fulfilled.

B. Test Reliability

Reliability is an index that shows the extent to which a measuring instrument can be trusted or relied
upon [11]. According to [10] states that the instrument can be said to be reliable (reliable) if it has a
reliability coefficient or alpha of 0.6 or more.

Table 1. Reliability Test Results

No Variable Cronbach' Alpha N of Items Information
Y Stakeholder Management 0.871 5 Reliable
X1 Stakeholders are Decisive 0.802 5 Reliable
X2 Intuitive Trust 0.663 3 Reliable
X3 Integrity Trust 0.861 11 Reliable
X4 Competency Trust 0.835 6 Reliable
X5 Honesty 0.849 5 Reliable
X6 Communication 0.683 5 Reliable

Based on Cronbach's alpha value, the value of each research variable is greater than 0.6. Thus it can
be concluded that all variables are said to be reliable or reliable in this study.
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C. Test Multiple Linear Regression
Table 2. Multiple Linear Regression Test Results

Unstandardized Standardized Collinearity
Model Coefficients Coefficients t Sig Statistics
B Std. Error Beta Tolerance  VIF
Constant  0.093 0.450 -0.207  0.837

X1 0.566 0.097 0.449 5.836  0.000 0.700 1,429
X2 0.278 0.087 0.274 3208  0.002 0.569 1,758
1 X3 0.096 0.125 0.077 2.163  0.047 0.409 2.443
X4 0.163 0.121 0.128 2,356 0.038 0.467 2,143
X5 0.100 0.098 0.094 2280  0.041 0.497 2010
X6 0.056 0.106 0.036 2.104  0.045 0.803 1,245

a. Dependent Variable : Y
Based on table 2. above, the coefficient value of each variable is obtained, thereby obtaining a
regression model with a multiple linear formula as follows:

Y=0.093 + 0.556 X1 + 0.278 X2 + 0.096 X3 + 0.163 X4 + 0.100 X5 + 0.053 X6

D. Hypothesis Testing

Hypothesis testing is used to test statements statistically and draw conclusions to accept or reject the
statement. The purpose of hypothesis testing is to collect evidence in the form of data in determining the
decision to accept or reject the truth of the statements or assumptions that have been made.

The hypothesis test in this study uses the F test (simultaneous) to show the effect of the independent
variable and the partial test (t-count) to show the influence of the independent variable on the dependent
variable.

1. F test
The F (Simultaneous) test basically shows how far the influence of the independent or independent
variables simultaneously or in combination in explaining the variation of the dependent or dependent
variable [12].
Table 3. F Value Test Results

Model Sum of Squares df Mean Square F Sig.
Regression 23,248 6 3,891 20,69 .000b
1 Residual 22005 117 .188
Total 45.354 123

a. Dependent Variable: Y
b.Predictors: (Constant), X6, X1, X5, X2, X4, X3

The results of the coefficient of determination test (R2) found the R2 value of 0.715 or 71.5%. It can
be interpreted that the independent variable (X) has an influence on the dependent variable (Y) of 71.5%,
while the remaining 28.5% is influenced by other variables that are not in this study.

2. Partial Test (t-count)
Partial t-count test was conducted to determine the effect of each independent variable (X) partially
on the dependent variable (Y).
The level of significance used is 5% or 0.05 with a t-table of 1.97928. For the results of the t test from
table 1. above obtained the following data:
1. Testing the X1 variable against Y, from table 5.2. above, the t-count value is 5.836 with a
significance value of 0.000.
2. Testing the X2 variable against Y, from table 5.2. above, the t-count value is 3.208 with a
significance value of 0.002
3. Testing the X3 variable against Y, from table 5.2. above, the t-count value is 2.164 with a
significance value of 0.047.
4. Testing the X4 variable against Y, from table 5.2. above, the t-count value is 2,356 with a
significance value of 0.038.
5. Testing the X5 variable against Y, from table 5.2. above, the t-count value is 2.280 with a
significance value of 0.041.
6. Testing the X6 variable against Y, from table 5.23. above, the t-count value is 2.104 with a
significance value of 0.045.
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E. Determination of the Dominant Independent Variable

To determine the independent variable (X) which has the most dominant effect on the dependent
variable (Y), it can be done by comparing the regression coefficients and significance probability values
between one variable and another. The following is the order of the independent variables from largest to

largest:
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Figure 3. Order of Independent Variables From Most Influential

IV. CONCLUSIONS AND RECOMMENDATIONS

Conclusion

Based on the results of research conducted in the Special Region of Yogyakarta, it can be concluded as

follows:

1. The results of the study stated that from six factors (independent variables) in terms of all tests
based on the value of the coefficient results obtained all the trust factors that affect stakeholder
management in construction projects, namely:

a.

Stakeholders are decisive (XI) influencing stakeholder management with a regression
coefficient value of 0.556, the better the stakeholder decision-making process, the better
stakeholder management;

Intuitive trust (X2) affects stakeholder management with a regression coefficient of 0.278, the
higher a person's level of caution, the better stakeholder management;

Integrity trust (X3) affects stakeholder management with a regression coefficient value of
0.096, the higher a person's level of integrity, the better stakeholder management;
Competence trust (X4) affects stakeholder management with a regression coefficient of 0.163,
the higher a person's ability level, the better stakeholder management;

Honesty (X5) affects stakeholder management with a regression coefficient of 0.100, the
higher a person's level of honesty, the better stakeholder management;
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f. Communication (X6) affects stakeholder management with a regression coefficient of 0.053,
the higher the intensity level of a person in exchanging information, the better stakeholder
management.

2. It can be concluded that the most dominant trust factor has an effect based on the largest regression
coefficient value, namely the decisive stakeholder variable (X1) or stakeholder decision with a
regression coefficient value of 0.556, so the project team is important to take actions such as
mapping, identification, classification, and monitoring of stakeholders. interests from the outset of
the project so that stakeholders are appropriately involved and result in the project objectives being
achieved.

Suggestion
Suggestions for future research:

1. Itis necessary to pay attention to the level of experience and age of the respondents, because as a
benchmark that affects trust;

2. Examine the relationship and influence on broader variables such as leadership as well as on other
research areas spread across every province in Indonesia;

3. Further research is needed on whether stakeholder impacts affect the quality of project outcomes;

4. Difficulty in finding respondents because many respondents did not respond to responses, for this
reason it is better to distribute questionnaires online or offline or use other methods such as
qualitative research methods.
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