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Abstract: The integration of charismata and stewardship serves as a foundational framework for transformative leadership that is 

relevant to the contemporary church. This study examines how the synergy between charismatic expression and stewardship 

practices can strengthen church leadership that is transformative, inclusive, and adaptive to the challenges of the present age. The 

research employs a literature review and case study approach, accompanied by thematic analysis of interview data and relevant 

documents. The findings indicate that the integration of charismata and stewardship fosters positive change within the life of the 

church and the wider community, while also supporting spiritual growth and active congregational engagement in ministry. The 

theological and practical implications of this integration are far-reaching, contributing both to the reinforcement of Christian 

leadership identity and to encouraging churches to develop leadership models that are transformative, innovative, and creative. 
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1. INTRODUCTION 

In the context of contemporary church ministry and leadership, the integration of charismatic 
dimensions with an empowerment-oriented model of stewardship holds strategic significance for shaping 
transformative leadership. Charismata—as spiritual gifts bestowed to support the mission of the church—
contribute to strengthening spiritual vitality and divine authority within ecclesial leadership (Wimber, 1989). 
This dimension enables church leaders to embody spiritual inspiration that effectively motivates and engages 
the congregation. 

Conversely, stewardship, understood as a management model emphasizing service to others and the 
empowerment of the community, serves as an essential foundation for cultivating leadership that is not merely 
directive but also transformative in nature (Boomer, 2006). This approach underscores the importance of 
prioritizing the needs of the congregation and the wider community in every leadership action, thereby 
fostering a participatory and responsible culture of service. 

When these two dimensions are harmoniously integrated, they have the potential to reinforce 
leadership characteristics that reflect core Christian values and generate constructive transformation within 
both the church and society (Moltmann, 1993). Such integration represents not only a functional synergy but 
also a profound transformative effort aimed at reshaping existing leadership paradigms. 

From the perspective of Christian theology, transformative leadership requires a synthesis of spiritual 
strength and practical social empowerment. This synergy is believed to produce leaders who do not merely 
articulate Christian values verbally but embody them through concrete actions (Wright, 2006). Therefore, 
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examining this integration is crucial as a contribution to renewing church leadership models that remain 
relevant amid contemporary challenges. 

Social developments such as secularization and pluralism further present new challenges that demand 

church leaders to become more adaptive and transformative in carrying out their ministries. The integration of 

charismata and stewardship may serve as a strategic approach for cultivating leadership that remains responsive 

to social dynamics while maintaining spiritual identity (Osmer, 2008). 

From a practical standpoint, implementing this leadership model requires comprehensive training, 

mentoring, and character formation for church leaders. Puchalski and Ferrell emphasize that effective leadership 

necessitates the simultaneous development of spiritual maturity and managerial competence (Puchalski & Ferrell, 

2010). Thus, the integration of charismata and stewardship must move beyond conceptual discourse and be 

embodied in daily leadership practices. 

Building on these considerations, this study seeks to analyze how the synergy between charismata and 

stewardship can strengthen faith and foster transformative ministry, while enhancing the overall effectiveness of 

contemporary church leadership. Such insights are expected to serve as a reference for developing leadership 

models that are increasingly adaptive and relevant to the challenges of the present age (Hunter, 2008). 

2. MATERIALS AND METHOD 

The research methodology employed in this study utilizes a qualitative approach by combining a 
literature review with a case study design. The literature review involved collecting and analyzing a range of 
theological sources, academic journals, and scholarly books that discuss charismata, stewardship, and 
transformative leadership within the context of the contemporary church (Creswell, 2014). These sources were 
critically examined to identify the concepts, principles, and practices related to the integration of charismata 
and stewardship as a foundation for transformative leadership. 

The case study component was conducted by selecting several churches that have implemented a 
transformative leadership model grounded in the integration of these two elements. This process included in-
depth interviews with church leaders as well as direct observations of leadership practices within daily 
ministry contexts (Yin, 2014). 

Data analysis was carried out using thematic analysis, which involves identifying, organizing, and 
presenting key themes that emerge from interview data and collected documents (Braun & Clarke, 2006). The 
analysis was conducted systematically to ensure the validity and reliability of the findings. All data were 
critically reviewed to understand how the integration of charismata and stewardship contributes to shaping 
transformative leadership in the contemporary church, including the challenges and opportunities encountered 
in its implementation (Lincoln & Guba, 1985). 

3. RESULTS AND DISCUSSION 

A. Research Findings 

The findings of this study indicate that the integration of charismata and stewardship constitutes a 
significant foundation for the development of effective transformative leadership within the contemporary 
church context. In an interview with Informant P.M of the Protestant Church of Southeast Sulawesi 
(Gepsultra), he explained that the charismatic dimension in church leaders plays a crucial role in inspiring 
congregational enthusiasm and strengthening their commitment to ministry (Informant P.M, interview, 10 
November 2025). However, he emphasized that charismatic qualities alone are insufficient without the support 
of structured stewardship practices oriented toward congregational empowerment. In alignment with this 
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perspective, Gepsultra elder Mrs. A.P affirmed that sound stewardship practices allow church members to feel 
valued and included in decision-making processes, thereby fostering leadership that is both inclusive and 
transformative (Informant A.P, interview, 11 November 2025). 

The integration of these two dimensions also demonstrates tangible effects on congregational life. 
Informant P.M noted that since the implementation of a leadership model combining charismata and 
stewardship, there has been a significant increase in congregational participation across ministry activities, 
accompanied by strengthened interpersonal relationships within the church community (Informant P.M, 
interview, 10 November 2025). Additionally, according to Informant A.P, this integrative approach has 
enabled the church to respond more effectively to various social and cultural challenges, including issues of 
pluralism and efforts to maintain interreligious harmony in the region of Southeast Sulawesi (Informant A.P, 
interview, 11 November 2025). 

These field findings correspond with the existing literature. Saputra and Serdianus (2022) argue that 
biblically grounded charismatic leadership can serve as a foundation for transformative leadership that 
generates substantial renewal within both church and society (Saputra & Serdianus, 2022). Furthermore, 
studies conducted by Israel, Åkerlund and Tangen, and Gibson and Morallous indicate that charismatic 
leadership can increase congregational commitment and performance, particularly when combined with 
effective stewardship practices (Israel, 2008; Åkerlund & Tangen, 2018; Gibson, Hannon, & Blackwell, 
1999). 

Thus, the integration of charismata and stewardship not only strengthens the spiritual dimension of church 
leadership but also provides practical benefits in empowering congregations and enhancing the church’s 
capacity to respond to social dynamics. This leadership model is increasingly relevant for the contemporary 
church as it navigates complex social, cultural, and religious challenges, and as it seeks leaders who are both 
adaptive and transformative. 

B. Discussion 

Charismata as the Foundation of Transformative Leadership 

Charismata as a foundation for transformative leadership plays a central role in shaping church 
leadership capable of generating significant change within both the congregation and the wider community. 
Biblically grounded charismatic leadership can serve as a robust basis for effective and far-reaching 
transformative leadership (Saputra & Serdianus, 2022). Leaders endowed with charismata are able to 
inspire, motivate, and mobilize congregants toward realizing the vision of the Kingdom of God, while also 
fostering active participation in the ministries and mission of the church (Deswita & Jamilus, 2023). 

Charismatic leadership is likewise characterized by the leader’s ability to cultivate strong emotional 
and value-based bonds with the congregation. Such leaders are able to align congregational beliefs and values 
with the church’s vision and ministerial goals, thereby creating a deep sense of shared commitment (Conger 
& Kanungo, 1998). Through role modeling and frame alignment, charismatic leaders help shape 
congregational identity in accordance with the church’s mission and encourage spiritual growth alongside 
active involvement in ministry (Hall & Grant, 2018). 
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Moreover, charismatic leadership has been shown to enhance congregational commitment and 
performance, particularly in ecclesial contexts facing social and cultural challenges. Israel’s (2008) research 
demonstrates that charismatic leadership strengthens commitment and congregational effectiveness, enabling 
the church to respond adaptively and dynamically to contemporary changes (Israel, 2008). Charismatic leaders 
tend to exhibit innovation, risk-taking capacity, and rapid adaptability, positioning the church to become more 
dynamic and socially relevant (Hartog, Koopman, & Muijen, 1995). 

Thus, charismata are not merely a personal attribute but function as a foundational element of 
transformative leadership capable of fostering renewal and tangible change within both the church and society. 
Biblically rooted charismatic leadership emerges as a key factor in cultivating leadership that is 
transformative, inclusive, and impactful. 

Stewardship as a Model for Congregational Empowerment 

Stewardship as a congregation-empowering model plays a crucial role in cultivating transformative 
church leadership. Effective stewardship—characterized by congregational participation, the use of 
technology, servant leadership principles, contextual sensitivity, and community engagement—significantly 
enhances congregational involvement in church activities (Waruwu, 2024). Through this approach, each 
member of the congregation feels valued and included in decision-making processes, thereby fostering 
leadership that is both inclusive and transformative. Sound stewardship further enables the church to respond 
more effectively to the needs of its members and the surrounding community (Waruwu, 2024). 

The implementation of stewardship principles grounded in biblical teaching contributes substantially 
to the spiritual growth of the congregation. When stewardship is practiced effectively, members are 
encouraged to participate actively in various activities such as small groups, Bible studies, and worship, 
thereby strengthening communal bonds and supporting one another in their spiritual journey (Waruwu, 2024). 
Effective stewardship also facilitates the development of diverse ministries within the church; through 
competent management, the church is able to identify congregational and societal needs and allocate resources 
to develop relevant and impactful ministries (Waruwu, 2024). 

A contextual and relevant stewardship model is essential for addressing contemporary challenges such 
as secularization and pluralism. Churches today must develop stewardship practices that not only confront 
emerging challenges but also capitalize on potential opportunities (Waruwu, 2024). Through strong 
stewardship, the church can build a cohesive community, enhance the quality of relationships among 
members, and promote spiritual growth alongside active participation in ministry (Waruwu, 2024). 

Thus, stewardship as a congregation-empowerment framework extends well beyond administrative 
management; it forms a foundational component of transformative leadership within the contemporary church. 
Effective stewardship brings positive change to both the church and the broader society, while supporting 
spiritual development and encouraging active congregational engagement in ministry. 

The Synergy of Charismata and Stewardship in Transformative Leadership 

The synergy between charismata and stewardship constitutes a central foundation for cultivating 
transformative leadership within the contemporary church. Biblically grounded charismatic leadership has the 
capacity to generate renewal and significant change within both the church and society, while effective 
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stewardship ensures that such change is implemented systematically and inclusively (Saputra & Serdianus, 
2022). The integration of these two dimensions produces leadership that not only inspires spiritually but also 
manages and empowers the congregation in practical and sustainable ways. 

Charismatic leadership ignites enthusiasm, motivation, and commitment among congregants through 
a clear articulation of vision and mission, as well as through the leader’s ability to influence and inspire (Israel, 
2008, p. 2008). However, without sound stewardship, such enthusiasm and commitment may become 
unstructured or risk creating dependency on the leader’s personality. Effective stewardship ensures that each 
congregation member feels included, valued, and equipped to contribute to ministry processes and decision-
making (Waruwu, 2024). 

This synergy further promotes collaboration and consensus-building within the church community. 
Transformative leadership relies heavily on the capacity to foster collaboration and shared agreement, 
enabling sustainable transformation that is not dependent on a single individual (Conger & Kanungo, 1998). 
Through strong stewardship, charismatic leadership can be channeled toward the realization of a collective 
vision rather than merely the vision of one leader. 

Thus, the integration of charismata and stewardship produces transformative leadership that is 
dynamic, adaptive, and inclusive. This form of leadership facilitates positive change within the church and 
broader society, while strengthening spiritual growth and active congregational participation in ministry. 

Challenges and Opportunities of Integration in the Contemporary Church 

The challenges and opportunities associated with integrating charismata and stewardship within 
transformative church leadership are highly complex and dynamic. Contemporary churches operate within 
rapidly changing social, political, cultural, and technological environments that demand adaptive and 
responsive leadership (Urbanus, 2017). Major challenges include shifting social values, increasing 
secularization, religious pluralism, and technological developments that significantly shape the ways 
congregants interact and participate in worship. Church leaders must demonstrate discernment and wisdom in 
navigating these changes to remain relevant and impactful within both the congregation and society (Urbanus, 
2017). 

One of the most pressing challenges concerns the limited technical and financial resources available 
to many churches, as well as resistance to technological adoption among congregants and church leaders 
(Anjaya, 2023). Many churches are unprepared for the demands of the digital era, resulting in suboptimal 
ministry practices and generational gaps in participation. Furthermore, congregational motivation for worship 
has declined; in some cases, members become increasingly detached from the institutional life of the church 
(Anjaya, 2023). The crisis of leadership—marked by the rise of false teachings, materialistic lifestyles, and 
internal conflicts that lead to division—presents an additional and serious concern (Anjaya, 2023). 

Nonetheless, amidst these challenges, significant opportunities emerge for strengthening 
transformative leadership through the integration of charismata and stewardship. Interchurch solidarity and 
dialogue among Christian communities serve as essential strategies for responding to contemporary pressures 
(Urbanus, 2017). Churches are encouraged to foster mutual care, openness, and cooperation so that unity and 
fellowship are preserved despite diversity and difference. Moreover, wise and strategic use of technology 
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offers new opportunities for ministry expansion, broader mission outreach, and stronger communal 
connections (Anjaya, 2023). 

Thus, integrating charismata and stewardship within transformative leadership requires intentional 
preparedness, adaptability, and robust collaboration. Church leaders must not only confront contemporary 
challenges with discernment but also capitalize on emerging opportunities to strengthen ministry and advance 
the church’s mission within an increasingly complex societal landscape. 

Theological and Practical Implications 

The theological implications of integrating charismata and stewardship within transformative church 
leadership are both profound and far-reaching. This integration underscores the belief that every member of 
the congregation is called to be a steward of God—not merely in administrative responsibilities, but also in 
spiritual and social dimensions of ministry (Yakob Tomatala, in Pakpahan, 2020). Emphasizing charismata 
enables believers to encounter God personally and actively, thereby strengthening communal solidarity within 
the body of Christ. The church becomes a more egalitarian community in which each individual plays a 
meaningful role in the spiritual life and ministry of the congregation (Pakpahan, 2020). 

From a practical perspective, this integration encourages the church to broaden its vision of social 
mission and service. Christians who participate in a model that unites charismata and stewardship are 
motivated to engage in social outreach, economic empowerment initiatives, and ministries addressing the 
needs of the vulnerable (Amiman, 2024). Such engagement generates substantial social and cultural impact, 
allowing spiritual values to become more open, inclusive, and responsive to societal needs. The church thus 
evolves not only as a place of worship but also as a center of service and social transformation (Amiman, 
2024). 

Another practical implication involves the strengthening of participatory and inclusive leadership 
structures. The integration of charismata and stewardship invites church leaders to involve the congregation 
in decision-making processes, thereby cultivating leadership that is transparent and accountable (Pakpahan, 
2020). Church leaders shift from functioning as solitary authorities to serving as facilitators who nurture 
spiritual growth and congregational empowerment. In this way, transformative leadership fosters positive 
change within both the church and the broader community (Pakpahan, 2020). 

In summary, the integration of charismata and stewardship within transformative leadership in the 
contemporary church carries extensive theological and practical implications. It shapes the church into a more 
inclusive, egalitarian, and socially responsive community. Transformative leadership, grounded in this 
integration, promotes positive change in ecclesial life and society and supports spiritual growth, communal 
participation, and active engagement in ministry. 

4. CONCLUSION 

The integration of charismata and stewardship constitutes a foundational pillar for transformative 
leadership that is highly relevant for the contemporary church. Biblically grounded charismatic leadership has 
the capacity to bring renewal and significant transformation to both the church and the broader society, while 
effective stewardship ensures that such transformation unfolds in a systematic, inclusive, and sustainable 
manner (Saputra & Serdianus, 2022; Waruwu, 2024). The combination of these two dimensions produces a 
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form of leadership that not only inspires spiritually but also equips leaders to manage and empower the 
congregation in practical ways, thereby enabling the church to become a dynamic, adaptive, and responsive 
community in the face of emerging challenges. 

 
The theological and practical implications of this integration are extensive, strengthening a Christian 

leadership identity that is grounded in service, empowerment, and accountability, while simultaneously 
encouraging the church to design models of leadership that are transformative, innovative, and creative 
(Pakpahan, 2020; Amiman, 2024). Consequently, transformative leadership based on the integration of 
charismata and stewardship not only brings internal renewal to the church but also generates broader societal 
impact and contributes to the advancement of the Kingdom of God in Indonesia. 
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