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Abstract: This study aims to identify the effective leadership strategies of madrasah 
principals in improving the teaching enthusiasm of teachers at Luqmanul Hakim 
Elementary Madrasah. The research method used is a case study with a qualitative 
approach. This study collects and analyzes various relevant literature sources, 
including journals, books, and scientific articles related to educational leadership 
and teacher motivation. The results of the study indicate that effective leadership 
strategies of madrasah principals in building teacher teaching enthusiasm include 
several key elements, namely open communication, professional development, and 
emotional support. The novelty of this study lies in the in-depth analysis of the 
psychological dimensions of teachers in responding to various leadership strategies. 
The contribution of this study is expected to provide recommendations for madrasah 
principals in designing more effective teacher development programs and become a 
reference for further research on teacher motivation in the context of Islamic 
education. 
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A. Introduction 
 
Effective leadership in an educational environment is one of the key factors that can 
influence teacher performance and motivation (Forson et al., 2021). The principal as 
a leader has a strategic role in creating an atmosphere that supports the spirit of 
teaching. In the context of education, the spirit of teaching not only impacts the 
quality of learning but also contributes to the professional development of the 
teacher himself. Therefore, it is important for the principal to implement leadership 
strategies that can motivate and inspire teachers in carrying out their duties. 
 
One of the challenges faced by the principal is how to build a harmonious 
relationship between the leader and his teaching staff (Qian & Walker, 2021). A good 
relationship can create a sense of mutual trust and strong collaboration in achieving 
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educational goals (Griffiths et al., 2021). According to research conducted by  Najirah 
(2021), participatory leadership can increase teacher involvement in the decision-
making process, which in turn can increase their enthusiasm and motivation to 
teach. In addition, the principal also needs to pay attention to the needs and 
aspirations of teachers. Each teacher has a different background, experience, and 
motivation in carrying out their profession. Therefore, the leadership strategy 
implemented must be inclusive and responsive to individual needs. This is in line 
with the findings of Abdul Majid (2024), which show that a leadership approach that 
pays attention to teacher welfare can increase job satisfaction and teaching 
enthusiasm. 
 
In today’s digital era, the use of technology in education is also an important part of 
the leadership strategy of madrasah principals. Leaders who are able to utilize 
technology to support the learning process will be better able to attract the attention 
and interest of teachers. Research by Hennessy et al. (2022) confirms that the use of 
digital platforms in teacher training and professional development can increase the 
effectiveness of teaching and facilitate collaboration between teachers. In addition, 
the importance of continuous professional development for teachers cannot be 
ignored. Madrasah principals must actively encourage teachers to take part in 
training and seminars that can improve their competence. According to research by 
Darmasah (2021), well-planned professional development programs contribute to 
improving the quality of teaching and teacher enthusiasm in carrying out their 
duties. 
 
Leadership based on moral and ethical values is also an important point in building 
teaching enthusiasm. Madrasah principals who apply the principles of fairness, 
transparency, and integrity will create a positive environment. This is in accordance 
with the findings of Nurhayati et al. (2022), which show that an ethical work 
environment has a positive effect on teacher motivation and performance. In the 
context of interpersonal relationships, madrasah principals need to develop good 
communication skills. Open and effective communication between the principal and 
teachers can build stronger bonds. Research by Kirby & Thomas (2022) revealed that 
good communication between leaders and staff can increase a sense of belonging 
and enthusiasm to contribute more to the learning process. 
 
Flexible and adaptive leadership strategies are also very necessary amidst rapid 
changes in the world of education. The head of the madrasah must be able to adjust 
his leadership approach to the existing situation and conditions. This is important so 
that the strategies implemented remain relevant and effective in supporting the 
teaching enthusiasm of teachers, as expressed by Prabowo (2023) in his research on 
adaptive leadership in educational institutions. Finally, building the teaching 
enthusiasm of teachers is not an easy task and requires ongoing effort. The head of 
the madrasah must be actively involved in this process by planning and 
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implementing the various strategies that have been mentioned. With the right 
approach, it is hoped that the head of the madrasah can create an environment that 
not only motivates teachers but also improves the overall quality of education. 
 
B. Methods 
 
This article uses a qualitative approach with a literature study method as the main 
strategy. This study collects and analyzes various relevant literature sources, 
including journals, books, and scientific articles related to educational leadership 
and teacher motivation. By analyzing various perspectives and findings from 
previous studies, this article aims to explore effective leadership strategies that can 
be implemented by madrasah principals in an effort to build teacher teaching 
enthusiasm. In addition, this article also involves unstructured interviews with 
several madrasah principals and teachers to gain first-hand insight into successful 
leadership practices and challenges faced in real contexts. The data obtained from 
these interviews will be used to enrich the analysis and provide concrete examples of 
strategies that can be applied in the field. With a combination of literature studies 
and interviews, this article is expected to provide in-depth and applicable insights 
into leadership that has a positive impact on teacher teaching enthusiasm. 
 
C. Results and Discussion 
 
The results of the study indicate that effective leadership strategies of madrasah 
principals in building teacher enthusiasm for teaching include several key elements, 
namely open communication, professional development, and emotional support. 
From the interviews conducted, the majority of madrasah principals emphasized the 
importance of creating transparent communication channels between leaders and 
teachers. This not only increases teacher confidence but also provides space for them 
to convey ideas and input. In addition, ongoing professional development programs, 
such as training and seminars, are recognized as important factors that encourage 
increased teacher competence and motivation. On the other hand, emotional support 
from the madrasah principal has been proven to be crucial in creating a positive 
work environment. Madrasah principals who are able to show empathy and concern 
for teacher welfare can create strong bonds and increase staff loyalty. This study also 
found that madrasah principals who implement participatory leadership, where 
teachers are involved in the decision-making process, can increase their sense of 
ownership and responsibility for the quality of learning. Overall, these strategies 
interact with each other and create an ecosystem that supports teaching enthusiasm, 
resulting in a positive impact on teacher performance and job satisfaction (Sulhan, 
2018; Apriana et al., 2023). 
 
Effective leadership strategies for madrasah principals are vital in fostering teacher 
enthusiasm and motivation for teaching (Abidin, et al., 2024; Musrifah & Shah, 2025). 
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Based on professional insights into educational leadership, here are key strategies 
that can be employed: 1) Principals should articulate a clear, inspiring vision for the 
madrasah, emphasizing quality education and the holistic development of students; 
2) Incorporate Islamic values into the madrasah’s vision, making it resonate with 
teachers’ personal and professional beliefs; 3) Encourage teachers to innovate in their 
teaching methods while aligning with the madrasah’s goals; 4) Trust teachers to take 
ownership of their classrooms and contribute to decision-making processes; 5) 
Demonstrate dedication, integrity, and enthusiasm, which can be contagious; 6) 
Offer workshops, seminars, and courses to enhance teachers’ pedagogical and 
subject-specific skills; 7) Pair experienced teachers with newer ones to foster 
collaboration and skill-sharing; and 8) Acknowledge and reward teachers who 
innovate or excel in their teaching. Then the madrasah principal should maintain 
accessibility so teachers feel comfortable discussing their ideas, concerns, and 
feedback (Nurkhasanah et al., 2023). Hold structured yet participative meetings 
where teachers’ voices are heard and valued. Encourage collaborative lesson 
planning, peer observations, and professional learning communities (PLCs). Assign 
leadership roles to teachers in committees, projects, or extracurricular activities. 
Recognize and celebrate teaching milestones, innovative practices, and contributions 
to the madrasah. Offer tangible rewards, such as certificates, bonuses, or other 
benefits, to acknowledge exceptional performance. Provide adequate teaching 
materials, technology, and a conducive learning environment. Show empathy and 
understanding toward teachers’ challenges, both personal and professional. 
Streamline administrative tasks to allow teachers to focus on their primary role 
teaching (Anwar et al., 2019). 
 
Modeling Islamic leadership values (Alazmi & Bush, 2024) 1) display patience, 
honesty, and fairness, serving as a role model for both teachers and students; 2) 
Organize spiritual development activities, such as Qur’an study circles or 
motivational talks, to strengthen teachers’ enthusiasm; 3) Use data to understand 
teaching effectiveness and provide constructive feedback; 4) Identify specific needs 
of individual teachers and address them effectively; 5) Foster positive and respectful 
relationships between the leadership and teaching staff; and 6) Engage with parents 
and community stakeholders to create a supportive network for teachers. Madrasah 
principals can significantly boost teacher enthusiasm by adopting leadership 
strategies rooted in visionary goals, collaboration, and recognition. Aligning these 
strategies with Islamic principles and the madrasah’s mission ensures not only 
professional growth but also spiritual satisfaction for teachers (Nur et al., 2023; Zaini 
et al., 2023). 
 
D. Conclusions 
 
In this article, it can be concluded that the leadership strategy of the madrasah 
principal has a very important role in building the teaching spirit of teachers. 
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Through an approach that prioritizes open communication, continuous professional 
development, and emotional support, the madrasah principal can create a conducive 
environment for teachers to innovate and contribute optimally. This study shows 
that participatory and responsive leadership to teacher needs not only increases 
motivation but also has a positive effect on the quality of learning in madrasahs. 
Therefore, the madrasah principal needs to continue to develop and implement 
these strategies in order to face increasingly complex educational challenges and 
create a supportive atmosphere in the teaching process. 
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