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1. Introduction 

The convergence of blockchain technology and machine learning (ML) has attracted 

growing interest across various sectors, particularly within supply chain management and 

business operations. As supply chains become increasingly intricate, organizations en-

counter persistent challenges such as ensuring data transparency, traceability, operational 

efficiency, and preventing fraudulent activities. Blockchain’s decentralized and tamper-
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proof ledger offers a robust framework for secure, transparent record-keeping, fostering 

greater trust among stakeholders. When paired with blockchain, machine learning con-

tributes predictive analytics and optimization capabilities, enabling more informed deci-

sion-making throughout supply chain processes. This research explores the joint imple-

mentation of blockchain and ML in business and supply chain contexts, highlighting how 

their combined strengths can enhance transparency, boost efficiency, and improve overall 

resilience. 

Due to the limited scholarship on the integration of blockchain and machine learning 

(ML) within supply chain management, this research seeks to examine how such a combi-

nation can effectively tackle core challenges in contemporary supply chains. The study 

focuses on evaluating blockchain’s role in enhancing transparency, traceability, and data 

reliability, while also comparing the performance of multiple ML models for demand fore-

casting, anomaly detection, and optimization tasks. Through this comparative assessment, 

the research identifies which algorithms are best suited for deployment in blockchain-en-

abled supply chain systems. By doing so, it enriches the emerging body of literature on 

blockchain–ML applications, offering an in-depth analysis of their joint advantages and 

limitations, along with actionable guidance for adoption in various industrial settings. Ul-

timately, the study demonstrates that fusing blockchain with ML can strengthen supply 

chain resilience, boost operational efficiency, and foster transparency, paving the way for 

future innovations in secure and intelligent supply chain ecosystems. 

2. Materials and Methods 

2.1. Blockchain Technology in Supply Chain Management 

Originally created as the backbone of cryptocurrencies, blockchain technology has since 

found applications across various sectors, especially where transparency, security, and 

trust are critical. In supply chain management, it offers a decentralized, shared ledger of 

transactions accessible to authorized members, removing the need for intermediaries and 

minimizing fraud risks. Research by Tian (2016) and Kouhizadeh and Sarkis (2018) high-

lights blockchain’s significant role in improving traceability, enabling products to be 

tracked from their source to their final destination, thereby enhancing accountability and 

curbing counterfeiting. Its immutable nature ensures that once data is recorded, it cannot 

be modified, providing a reliable and tamper-proof transaction history (Saberi et al., 2019) 

a feature especially important in sectors like food and pharmaceuticals, where product 

authenticity and safety are vital. Beyond traceability, blockchain enables real-time infor-

mation sharing across supply chain participants, enhancing responsiveness to unexpected 

disruptions. Findings by Azzi et al. (2019) show that its decentralized architecture supports 

more resilient supply chains by facilitating quicker and better-coordinated responses to 

sudden demand changes or logistical bottlenecks. While the benefits of blockchain in im-

proving transparency and security are well established, integrating it with predictive ana-

lytics and optimization models remains a relatively new area of investigation, offering 

fresh opportunities for research and application. 

2.2. Machine Learning for Predictive Analytics and Optimization in Supply Chains 

Machine learning enhances supply chain management by adding predictive and optimi-

zation capabilities that support smarter decision-making. Through techniques like time-

series forecasting, anomaly detection, and reinforcement learning, ML can anticipate de-

mand, detect disruptions, and allocate resources more efficiently. For example, deep learn-

ing architectures such as Long Short-Term Memory (LSTM) networks excel at capturing 
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complex demand trends, enabling more precise demand predictions (Duan et al., 2019). In 

parallel, unsupervised methods like Isolation Forests are adept at spotting unusual pat-

terns that could signal fraud or operational inefficiencies (Chandola et al., 2009). Addition-

ally, advanced reinforcement learning models such as Deep Q-Networks (DQN) have 

shown promise in optimizing routes and managing resource distribution within supply 

chains. Research by Wu et al. (2020) and Zhao et al. (2021) demonstrates how these models, 

by learning from real-time data, can adapt to changing conditions, maintain supply-de-

mand balance, and reduce operational costs. This adaptability makes ML a powerful com-

plement to blockchain in building resilient, data-driven supply chain systems. 

2.3. Integrating Blockchain and Machine Learning in Supply Chains 

Integrating blockchain with machine learning represents a significant shift in supply chain 

management, combining enhanced transparency with predictive and optimization capa-

bilities. Blockchain serves as a secure, tamper-resistant platform for recording and sharing 

supply chain data, while machine learning leverages this reliable data to perform real-time 

forecasting, anomaly detection, and operational optimization. For instance, blockchain’s 

immutable and transparent records complement ML-driven anomaly detection, enabling 

rapid identification of suspicious or irregular activities. Furthermore, the assurance of ver-

ified, high-quality data boosts the accuracy and reliability of ML model outputs. Recent 

research (Casino et al., 2019; Hassani et al., 2020) highlights that such integration enables 

ML models to process real-time, end-to-end transaction data, allowing for immediate re-

sponses to supply fluctuations or disruptions. This blockchain–ML synergy also fosters 

trust across stakeholders by ensuring all parties access the same validated information, 

reducing disputes and misinterpretations. However, practical adoption at scale faces no-

table hurdles. The high computational demands of blockchain, paired with the intensive 

processing requirements of sophisticated ML algorithms, can limit real-time use in high-

volume settings. Studies by Kshetri (2018) and Kouhizadeh et al. (2021) suggest that solu-

tions like hybrid blockchain designs and decentralized ML approaches could address 

scalability issues, paving the way for broader, real-time applications in large-scale supply 

chains. 

2.4. Research Methods 

In our research on Blockchain Applications in Business Operations and Supply Chain 

Management with Machine Learning (ML) integration, we employed a comprehensive 

mixed-methods approach that blended qualitative and quantitative methodologies. This 

design enabled us to thoroughly examine blockchain’s capacity to optimize supply chains, 

enhance transparency, and bolster resilience when integrated with ML algorithms. The 

research process was organized into multiple phases, each addressing a distinct compo-

nent of the integration ranging from systematic data collection to model design, imple-

mentation, validation, and industry-specific case studies. Structuring the study in this 

manner allowed us to capture a multidimensional perspective on how blockchain and ML 

can jointly transform supply chain processes and support strategic business decisions. To 

analyze blockchain applications in business operations, we utilized both primary and sec-

ondary data sources. This combination allowed us to evaluate the topic from diverse an-

gles, merging insights from industry practitioners with findings derived from computa-

tional model analyses. The study began with an extensive literature review that formed 

the theoretical basis for blockchain technology and its role in supply chain management. 

This review encompassed more than 100 peer-reviewed journal articles, industry reports, 

and white papers, focusing on blockchain’s potential to improve operational transparency, 
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efficiency, and data security. Additionally, the review identified key challenges—such as 

scalability limitations, data privacy issues, and regulatory hurdles—which informed the 

formulation of our research questions and shaped the direction of subsequent investiga-

tion. 

2.4.1 Data Collection 

Our data collection process followed a dual-phase strategy, combining primary data 

from expert interviews with secondary data from credible public sources. This blended 

approach allowed us to obtain qualitative insights into industry practices while also 

compiling quantitative datasets for model development and testing. 

(1) Primary Data Collection 

We conducted detailed interviews with a diverse panel of professionals, including supply 

chain managers, blockchain experts, and data scientists, drawn from key industries such 

as food, pharmaceuticals, automotive, and manufacturing—sectors where transparency, 

traceability, and operational resilience are critical. Selection criteria emphasized hands-on 

experience with blockchain-enabled supply chain systems. The semi-structured interviews 

featured open-ended questions grouped into three main themes: 

• Perceived Benefits and Challenges – exploring blockchain’s advantages, such as greater 

transparency and accountability, alongside barriers like cost and interoperability 

issues. 

• Role of Machine Learning – assessing how ML supports blockchain applications, 

particularly in demand forecasting, anomaly detection, and optimization. 

• Scalability and Adoption Barriers – discussing technical, regulatory, and industry-

specific hurdles to large-scale adoption. 

Interviews lasted 45–60 minutes, were recorded and transcribed, and analyzed with 

NVivo software to extract recurring patterns and thematic insights. 

(2) Secondary Data Collection 

We sourced secondary data from reputable outlets, including blockchain platform 

transaction records, industry reports, and global logistics databases. For blockchain 

transparency assessment, we gathered transaction data from platforms like IBM Food 

Trust and VeChain, including timestamps, geographic information, and product 

identifiers. This was complemented by logistics statistics from the World Bank and 

datasets from machine learning repositories to build and validate predictive models. The 

integration of these diverse data sources provided a robust foundation for simulating 

blockchain–ML applications in various supply chain environments, ensuring our analysis 

reflected both theoretical and practical dimensions. 

2.4.2. Model Development and Integration 

In our model development, we combined blockchain transaction data with machine 

learning algorithms to target specific supply chain applications such as demand 

forecasting, risk evaluation, and anomaly detection. The process began with the creation 

of a blockchain framework designed to support ML integration, ensuring both 

transparency and adaptability in decision-making. 
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(1) Blockchain Framework 

We built a simulation of a decentralized supply chain network, where each node 

represented a key participant—suppliers, manufacturers, or distributors. Transactions and 

product movements between these entities were recorded as blocks containing product 

information, timestamps, geographic coordinates, and transaction details. This immutable 

structure allowed us to examine blockchain’s potential in improving traceability, reducing 

fraud, and strengthening accountability. The framework was made compatible with ML 

algorithms and deployed on a private Hyperledger Fabric network, enabling a 

permissioned environment with controlled access, mirroring real-world enterprise 

applications. 

(2) Machine Learning Integration 

We embedded multiple ML models into the blockchain framework, each targeting a 

different operational challenge: 

• Time Series Forecasting – ARIMA and LSTM models were used to project demand 

and inventory needs from historical sales data, with blockchain ensuring reliable, 

unaltered inputs for higher forecast accuracy. 

• Anomaly Detection – Isolation Forest and One-Class SVM algorithms identified 

irregularities in transaction records, such as mismatched quantities or delivery delays, 

which could signal fraud or disruptions. Real-time blockchain updates allowed 

continuous anomaly monitoring. 

• Optimization – Reinforcement learning methods, including Q-Learning and Deep Q-

Networks, optimized logistics routing and resource distribution, adapting 

dynamically as blockchain-fed data changed. 

Each algorithm was tested within the blockchain simulation to evaluate its effectiveness in 

improving decision-making speed, operational accuracy, and resilience in a decentralized 

supply chain setting. 

2.4.3. Model Validation and Performance Evaluation 

We assessed the combined blockchain and machine learning models using a set of metrics 

designed to measure accuracy, operational efficiency, and scalability. 

(1) Blockchain Validation Metrics 

To gauge blockchain’s operational performance, we focused on: 

• Transaction Processing Time – determining the speed at which supply chain 

transactions were recorded, critical in high-frequency environments. 

• Data Latency – measuring delays in propagating information across blockchain nodes 

to ensure compatibility with real-time operational needs. 

• Throughput and Scalability – simulating peak-load conditions to evaluate how well the 

system could sustain high transaction volumes. 

Data integrity was confirmed through immutability checks, ensuring that once a record 

entered the blockchain, it remained unaltered—an essential element for maintaining 

transparency and trust. 
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(2) Machine Learning Model Performance 

We used established metrics to evaluate the predictive and optimization models: 

• Mean Absolute Error (MAE) – to assess demand forecasting accuracy. 

• F1 Score and Precision-Recall – to measure anomaly detection effectiveness, 

particularly in identifying fraudulent or irregular activities. 

• Convergence Rate and Stability – to determine how quickly and consistently 

optimization models found solutions. 

  These measures provided a comprehensive understanding of each model’s reliability 

and contribution to decision-making in a decentralized supply chain setting. 

2.4.4. Case Study Analysis 

To demonstrate practical relevance, we applied the blockchain–ML framework to several 

industry contexts: 

• Food Supply Chains – tracked goods from source to retailer, enhancing traceability and 

pinpointing contamination or mislabeling risks, enabling rapid recalls to protect 

consumers. 

• Pharmaceuticals – monitored drug shipments to verify authenticity and counteract 

counterfeit distribution, while ML predicted demand to improve inventory 

management and prevent shortages. 

• Manufacturing – optimized raw material and product flows, reducing waste, 

improving order accuracy, and supporting sustainability goals. Blockchain-based 

transparency strengthened supplier accountability and quality verification. 

2.4.5. Ethical Considerations 

Ethical protocols were strictly followed, including anonymizing interviewee data, securing 

blockchain transaction records, and complying with data protection laws such as the 

GDPR. We actively mitigated potential biases, especially in partner and case study 

selection, and ensured responsible data usage throughout the research. We acknowledge 

several limitations: 

• Simulating real-world dynamics within a controlled blockchain environment was 

challenging. 

• Variations in industry readiness and blockchain adoption could affect applicability 

across sectors. 

Future research could explore hybrid blockchain configurations (private–public 

integrations), deployment in live operational environments, and emerging technologies 

like quantum computing or decentralized AI to expand the scope and efficiency of 

blockchain-enabled supply chains. 

3. Results 

This research investigates how integrating blockchain technology with different machine 

learning (ML) models can improve supply chain transparency, resilience, and operational 

efficiency. Through systematic testing, validation, and sector-specific case studies, the 

study identifies blockchain’s distinct value and evaluates which ML models perform best 

for targeted supply chain functions. The findings are organized to cover blockchain’s 
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influence on transparency, efficiency, and resilience, a comparative assessment of ML 

models, real-world applications across industries, and the operational benefits achieved. 

3.1 Blockchain’s Role in Transparency, Efficiency, and Resilience 

A key advantage of blockchain in supply chains is its ability to serve as a decentralized, 

shared ledger that delivers a single source of trusted data to all participants. Our results 

show that the immutable nature of blockchain records significantly boosts transparency, 

reliability, and traceability—capabilities especially beneficial in sectors such as food and 

pharmaceuticals. By enabling real-time, tamper-resistant data entry, blockchain strength-

ens data integrity and fosters trust among stakeholders. This is particularly critical for 

managing sensitive or high-value goods. Its traceable ledger supports smooth information 

flow from the product’s origin to its final destination, enabling quick identification of ir-

regularities or disruptions. Real-time monitoring allowed for swift responses to opera-

tional challenges—for example, in the food supply chain, ensuring prompt intervention 

for perishable goods. Furthermore, blockchain’s verification mechanisms reduced coun-

terfeit risks, improving product authenticity and safety in pharmaceutical supply chains. 

3.2. Comparative Evaluation of Machine Learning Models 

The study assessed various ML models, each tailored to distinct supply chain tasks—such 

as forecasting demand, detecting anomalies, and optimizing resource allocation. Perfor-

mance evaluation criteria included accuracy, detection effectiveness, computational effi-

ciency, and suitability for real-time deployment. The comparative outcomes, summarized 

in Table 1, highlight the strengths and trade-offs of each approach, offering insights into 

which models are most appropriate for specific operational goals. 

Table 1. Comparative Analysis of Machine Learning Models in Supply Chain Applications 

Task Model Accuracy 

(MAE/F1 Score) 

Computation 

Time 

Responsiveness / 

Convergence Rate 

Suitability 

Demand 

Forecasting 

ARIMA 0.67 (MAE) Medium Moderate Stable demand 

 
LSTM 0.45 (MAE) High High Dynamic 

demand 

Anomaly 

Detection 

Isolation 

Forest 

0.89 (F1 Score) Low High Real-time 

detection  
One-Class 

SVM 

0.78 (F1 Score) Medium Moderate Less dynamic 

Optimization Q-Learning High 

convergence rate 

Moderate Limited Stable 

environments  
Deep Q-

Network 

Moderate High High Complex tasks 

 

Table 1 compares ARIMA and LSTM for demand forecasting, Isolation Forest and 

One-Class SVM for anomaly detection, and Q-Learning with Deep Q-Networks for opti-

mization tasks. For demand forecasting, ARIMA proved effective with stable demand 

trends, delivering a relatively low Mean Absolute Error (MAE) and moderate processing 



Current Perspective on Business Operation 2025, 1(1), 46-57. 65 
 

requirements, but it underperformed when demand was volatile due to its reliance on lin-

ear modeling. In contrast, LSTM demonstrated better adaptability to complex, fluctuating 

demand patterns, achieving higher accuracy and faster responsiveness to changes, albeit 

with significantly higher computational costs. 

In anomaly detection, Isolation Forest outperformed One-Class SVM in both accuracy 

(F1 score) and speed, making it more suitable for real-time monitoring of blockchain trans-

action data. One-Class SVM offered moderate performance but struggled to maintain sta-

bility in rapidly shifting operational conditions. For optimization, Q-Learning reached 

convergence faster, making it effective in consistent, predictable routing environments, 

though it was less capable in handling complex variability. Deep Q-Networks, on the other 

hand, were more robust in complex scenarios and maintained stable performance over 

multiple variables, but required longer training periods and greater computational re-

sources.  

4. Discussion 

Figure 1 highlights the convergence patterns, showing that Deep Q-Networks delivered 

smoother stability under intricate conditions compared to Q-Learning. The convergence 

analysis compares Q-Learning and Deep Q-Network (DQN) performance in supply chain 

optimization. In the graph, the blue dashed line represents Q-Learning, while the solid 

orange line depicts DQN results. Q-Learning shows a rapid initial convergence, reaching 

near-optimal performance (red dotted reference line at value 1) within the first 50 itera-

tions. However, its progress flattens, and later fluctuations indicate instability. This is due 

to Q-Learning’s simpler structure, which works well in environments with discrete actions 

but struggles with the complexity of dynamic, continuous decision-making in supply 

chains. In contrast, DQN converges more gradually, stabilizing around the optimal point 

after approximately 75 iterations. Its trajectory is smoother, demonstrating greater reliabil-

ity and adaptability to changing supply chain conditions. The stability advantage comes 

from DQN’s ability to learn in high-dimensional environments through deep learning 

methods, making it more suitable for complex operational contexts. 

 

 Figure 1. Convergence and Stability Comparison between Q-Learning and Deep Q-Network 
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4.1. Industry-Specific Case Studies 

To illustrate model applicability, we evaluated three industries: 

• Food Supply Chain – LSTM excelled in forecasting perishable product demand, while 

Isolation Forest effectively identified anomalies like unexpected delays, ensuring con-

sistent quality control. 

• Pharmaceuticals – DQNs optimized inventory for temperature-sensitive and high-de-

mand drugs, while blockchain’s immutable ledger confirmed product authenticity, re-

ducing counterfeiting. 

• Manufacturing – ARIMA provided reliable demand predictions for stable production 

cycles, and Q-Learning efficiently allocated resources, minimizing waste and ensuring 

smooth raw material flow. 

4.2. Operational Benefits and Challenges 

The blockchain–ML integration significantly improved transparency, traceability, and ef-

ficiency. However, advanced models like LSTM and DQN require substantial computa-

tional resources, potentially limiting real-time deployment in certain contexts. Blockchain 

scalability also remains a bottleneck in high-volume supply chains. The study confirms 

that blockchain, when paired with the right ML model, can transform supply chain man-

agement. LSTM and DQN are well-suited for complex, dynamic environments, while 

ARIMA and Isolation Forest provide efficient, practical solutions for stable or less complex 

scenarios. This integrated approach offers a strong foundation for future research and 

broader industrial adoption. 

5. Conclusions 

This research highlights the transformative impact of integrating blockchain with 

machine learning (ML) in supply chain management. Blockchain’s secure, immutable, and 

decentralized ledger provides a trusted foundation for enhancing transparency, traceabil-

ity, and operational efficiency. This trusted data environment allows ML models to per-

form more effectively in predictive analytics, anomaly detection, and optimization, while 

also strengthening data integrity, reducing fraud, and improving stakeholder accountabil-

ity and supply chain resilience. The comparative evaluation of ML models shows that each 

is best suited to specific contexts. For demand forecasting, LSTM outperforms ARIMA in 

capturing complex, non-linear fluctuations, making it ideal for volatile markets, whereas 

ARIMA’s simplicity and low computational cost make it effective for stable, predictable 

demand patterns. In anomaly detection, Isolation Forest demonstrated superior accuracy 

and processing efficiency over One-Class SVM, making it well-suited for real-time moni-

toring within blockchain-based systems. For optimization, Deep Q-Networks offered 

greater stability and scalability in complex, dynamic environments, while Q-Learning ex-

celled in simpler, routine optimization tasks due to faster convergence. 

These insights emphasize that selecting the appropriate ML model should be aligned 

with the operational complexity and computational constraints of the supply chain. How-

ever, deploying advanced models like LSTM and Deep Q-Networks introduces high com-

putational demands, potentially limiting real-time applications in resource-constrained 

environments. Likewise, blockchain scalability remains a challenge in high-volume supply 

chains, where increasing transaction throughput may cause latency. Looking ahead, tech-

nological innovations such as lightweight blockchain architectures and federated learning 

could address these constraints by reducing computational overhead and improving scala-

bility. Further, combining blockchain with AI-driven analytics offers the potential for 
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predictive, real-time decision-making, enhancing resilience against disruptions. In sum, 

this study offers a robust framework for integrating blockchain and machine learning to 

create intelligent, secure, and efficient supply chain systems. As both technologies evolve, 

their synergy is poised to become a core enabler of sustainable, adaptive supply chains 

across sectors including food, pharmaceuticals, and manufacturing. 
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