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 The capacity of successful sports companies to maintain their competitive 
advantage over time and achieve their goals is directly correlated to the 
level of knowledge management such organizations use. This study's 
purpose is to investigate the management of athletic knowledge and the 
necessity of doing so in Pakistan in order to gain a competitive advantage 
in the sports business. Specifically, the research will focus on the 
following: The study sample is comprised of sixty male and female 
students who are currently enrolled inside the Sports Organization and 
Management Course at a several of higher education institutions in 
Lahore, Pakistan. These students are from different universities which are 
studied in HEIs (Higher Education Institutions) of Lahore Pakistan. The 
research was carried out using a quantitative approach because of the kind 
of the data that was gathered. To better understand how athletic 
knowledge management may be used to gain an edge in the sports 
industry, and how it can be used to improve the sports industry as a whole, 
a survey was sent to respondents that split its focus between these two 
areas. The overwhelming majority of respondents, 98%, are in agreement 
that effective knowledge management is necessary for achieving a 
competitive advantage in the sports work environment and for making 
improvements to the sports work environment. In addition, the data imply 
that knowledge management adds greatly to both the operations of 
knowledge management and the growth of the sports workplace. 
According to the findings, there are no distinguishing characteristics 
between males and females that can be supported by statistical analysis. 
There have been a number of key proposals made, one of the most 
important of which is the provision of safe, stable, methodical, and 
planned conditions for all courses in order to enhance and improve the 
athletic performance of employees. In order to materialize this concept, 
the upper management of the organization must place the provision of 
both physical and moral structure at the very top of their list of 
responsibilities.  
 
                                                          ©2022 STIM Lasharan Jaya Makassar 
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INTRODUCTION 

 
Knowledge management is the process of methodically identifying, organizing, 

preserving, and disseminating the information that workers in an organization have acquired 
via their job experience and education. Effective knowledge management aids in the 
attainment of corporate objectives. This information includes both explicit and implicit 
information (1). Knowledge is the most precious asset of a business, even more so than the 
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financial resources put into technology. It is a component of human capabilities and is hence 
known as human capital (2). The definition of knowledge is the comprehension of the explicit 
and implicit circumstances, linkages, causal events, theories, and standards underlying a 
particular subject or situation (3). Information management consists of several primary 
activities, such as discovering, acquiring, and disclosing knowledge within an organization; 
motivating employees; transforming and disseminating knowledge throughout the team; and 
defending the intellectual property rights of knowledge-creators. The following are examples 
of these fundamental operations: (4). Knowledge management is used by many businesses to 
make the best use of their resources and physical assets and reach high levels of performance 
(3). 

The only successful sports organizations of the future will be those that can learn to 
be clever, fast, and responsive (5). The effectiveness of organizations and institutions in 
meeting the diverse needs and aspirations of the communities and people they serve is 
determined by their management. In fact, the performance or failure of a company is 
contingent on its management pattern and style. This is because competent and efficient 
management is the key to the success of any business as well as the growth and development 
of any society. To accomplish their objective of creating a competitive edge, management 
must fulfil their responsibility of acquiring qualified human resources and then managing and 
organizing those personnel at the lowest possible cost while using the most effective 
techniques and tools. This must be accomplished devoid of duplication, overlap, or conflicts 
(5, 6). 

Knowledge management, one of the most current trends, prepares employees in any 
business with the vital skills and experience they need to maximize their expertise, talents, 
and knowledge. This makes knowledge management one of the most crucial developments of 
the day. The employee must give their best performance and be able to do future functional 
duties according to a plan that takes into account both scientific and administrative issues (7-
9). 

The implementation of knowledge management should result in the formation of a 
consistent and risk-free environment for all employees and system participants. This setting 
should facilitate involvement, cooperation, storage, and the discovery of novel facets of the 
sports sector. To enable the different training techniques, there must be some kind of artificial 
intelligence between the transmitter and the receiver. The cornerstone of knowledge 
management is the mix of theory and practice (8, 10). Modern businesses, like sports teams 
and universities, have come to realize that athletic knowledge management is an important 
concept that helps them adapt to national and global changes and take key actions that match 
these changes. 

Individuals, companies, and even sports teams are increasingly reliant on their 
capacity to consistently use and exploit information for a competitive advantage (10). Due to 
the failure of several contemporary companies, such as athletic and academic institutions, to 
appreciate the need to provide a secure working environment for employees, technicians, and 
trainees, these firms are forced to face a variety of difficulties (11, 12). The greatness that 
distinguishes sports companies depends on the effectiveness of knowledge management in 
dealing with human resources such as employees, technicians, and trainees to provide them 
with data, information, and knowledge by enhancing their behavior’s and skills. This 
excellence depends on how well these human resources can be managed by knowledge 
management (13). 

Knowledge management has grown into a pillar of competitive advantage. This may 
be achieved through providing the necessary amount and quality of human resources, as well 
as the skills, behavior, and knowledge necessary for people to do their tasks successfully. As 
a consequence, the company achieves very high levels of efficacy and effectiveness in all of 
its undertakings. Effective knowledge management greatly facilitates the building of an early 
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vision of future desires, the creation of policies, and the establishment of long-term 
objectives. Knowledge will almost certainly be developed through intangible resources in any 
competitive organisation. Human capital is crucial but also the most difficult to replicate (14-
16). 

In contrast, the present research is highly noteworthy since it applies the concept of 
knowledge management to the sports industry. This makes the job very relevant. This notion 
originally took hold and expanded its roots in the sporting world. In addition, knowledge 
management is essential since it is acknowledged as a source of competitive advantage, hence 
enhancing competition in the sports labor market (17). Acquiring new knowledge is essential 
for enhancing one's performance and gaining a competitive advantage in the industry (4). 
When knowledge management is correctly applied, it is structured and designed to gather, 
identify, and store information about the actuality of sports work. This is due to the cognitive 
explosion of the last several decades, which has made this knowledge the most valuable 
resource (18). In addition, the research focuses on the knowledge of the athletic domain and 
its potential to give all employees in the sports industry a competitive advantage via the 
development and implementation of low-cost or free concepts (19). 

The ongoing transmission of information, expertise, and knowledge is one of the 
numerous ways that knowledge management enhances the competency of technicians, 
managers, and employees. This type of management educates and teaches employees in a 
condensed time frame using a methodology supported by solid scientific research. When 
knowledge management is correctly implemented, individuals have access to the data they 
need to do their jobs efficiently. This is due to the fact that knowledge management has the 
ability to stimulate innovation and increase competitive advantage. In addition, it has the 
ability to eliminate information bottlenecks, improve government expertise, and increase the 
quality of government services overall (20). 

Because a deficiency in any of these areas may have a negative impact on the 
performance and structure of an athletic organisation, its knowledge management techniques, 
knowledge generation, information storage, knowledge interchange, and knowledge 
application must all be enhanced. After gaining academic or athletic exposure to the 
environment in which sports are played and the sports associations that govern them, it has 
been observed that those in charge of leading sports activities become more cognizant of the 
role played by knowledge management in enhancing the quality of service provided and, as a 
result, raising the level of workers. 

Some individuals mistakenly believe that working in the area of knowledge 
management includes nothing more than spending money and time and not having enough 
time to really do it. The great majority of training, refereeing, and administrative courses 
consider these sessions a waste of time since they do not deliver any new material, do not 
refresh previously covered subjects, and are not provided as part of a structured curriculum 
(21). In addition, it is considered that all workers in the sports business strive for success 
while ignoring the natural expansion of administrative and technical people, which will keep 
costs low in the next few years. This opinion is based on the fact that the sports business is 
among the most competitive in the world. Their examination into gender variations in 
knowledge management led them to the conclusion that gender determines the impact of an 
intangible asset on an organization's performance, namely knowledge sharing. In other words, 
gender determines the impact of an organization's intangible assets (22). The exchange of 
knowledge has a 20% greater beneficial influence on the overall organizational performance 
of organizations that only employ men compared to those that exclusively employ women. In 
addition, the research (23) indicated that males benefit more from gender differences in terms 
of knowledge management and attaining a competitive advantage. In contrast, (24) 
discovered that the ratio of male to female employees at KM is about equal. Also, research 
(25) shows that gender has a big impact on both social decisions and business decisions. 
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Therefore, the purpose of this study is to provide evidence to support the role of 
knowledge management in achieving a competitive advantage and to determine, from the 
perspective of university students, how knowledge management operations contribute to the 
development of workers in the sports work environment in Pakistan. In addition, the 
objective of this research is to assess how knowledge management activities assist in the 
growth of Pakistani sports employees. Notably, the objective of this study is to analyse the 
gender gap that exists in the area of sports knowledge management and the impact that 
knowledge management activities have played in the growth of the sports industry's working 
environment. So, the goal of this research is to answer the question, "What role does 
knowledge management play in giving a sports workplace a competitive advantage?".  

 

METHODOLOGY 

Statement of the problem 

This section describes the study population and the research tools used in this 
research. 

Participants. Students from Pakistani institutions of higher education in Lahore 
were the respondents for the research sample. This group of students is enrolled in "Sports 
Organization and Management." There are a total of 60 participants in the research, 36 men 
and 24 females, and approximately half of them are aged between the ages of 18 and 25. 

Study Instruments. Knowledge management refers to the process of planning, 
organizing, motivating, and managing an organization's strategy, procedures, and systems to 
guarantee the successful improvement and use of its knowledge and expertise components. 
The survey instrument, a question, has been modified based on the results of prior research, 
such as (21, 26, 27). The questionnaire consists of two sections: the role of athletic 
knowledge management in gaining a competitive advantage in the sports work environment 
and the benefits of athletic knowledge management in enhancing the sports work 
environment. A three-point Likert scale was also introduced (agree, disagree, and neutral). 

Instrument’s Validity.  The researcher depends on the material's validity. Six 
experts in the area of sports administration and organization have been asked for their 
feedback on the item's language wording, clarity, and relevance to the measured dimensions, 
as well as any other observations, adjustments, or additions they think are essential to 
establish the validity of the measuring instrument. This will assure the accuracy of the 
measurement device. Experts have validated that every article is clear and suitable for all 
subject areas. 

Instrument’s Reliability.  After administering the questionnaire to fifteen students 
enrolled in the Sports Organization and Management Course, test-retest reliability and 
Cronbach's alpha coefficients were used to determine the questionnaire's consistency. Table 1 
(Annexure 1) displays the findings of the questionnaire; therefore, we can assume that it is 
trustworthy. 

Data Analysis. The (SPSS) version 20.0 was used as a potent tool for performing an 
analysis of the acquired data to enable the testing and assessment of hypotheses. In addition, 
descriptive statistics were used so that the characteristics of each variable could be 
appreciated in greater depth and so that the means and standard deviations of each study 
variable could be revealed. The test-retest technique, Cronbach's alpha, and Pearson's 
correlation coefficient have also been used. 

 Data Analysis.  
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In order to test the validity of the hypotheses, the Statistical Package for the Social 
Sciences (SPSS) 20.0 was used as a powerful instrument for conducting an analysis of the 
data that was gathered. In addition, descriptive statistics have been used so that the features of 
each variable can be comprehended in greater depth, as well as so that the means and 
standard deviations of each research variable may be highlighted. In addition, the test-retest 
method, Pearson's correlation coefficient, and Cronbach's alpha have all been used. 

 

RESULTS 

According to the study's findings indicate that employing knowledge management 
systems helps athletes obtain a competitive edge. Table 2 (Annexure 2) compares the findings 
of the research sample with the contribution of knowledge management to competitive 
advantage and knowledge processes. The two sets of data differ statistically significantly 
from one another. 

How Can Knowledge Management Assist in Obtaining a Competitive Advantage in 
the Sports Workplace? is the topic of the current research, which provides a summary of the 
relevant findings. (What Contribution Can Knowledge Management Make to a Competitive 
Advantage in the Sports Workplace?) 

To propose a solution to this dilemma, we computed the algebraic means and 
standard deviations of estimations of the importance of sports knowledge management in 
achieving a competitive advantage in the sports workplace. These outcomes are shown in the 
table 3 ( Annexure 3). 

The sampling mean score for the function of sports knowledge management in 
achieving a competitive advantage in the sports workplace environment was 2.950 when the 
standard deviation was included. This score was generated using the sample's information. 
The standard deviation around the mean values of the variable. The following are the 
arithmetic means: 95% of the sample agreed that knowledge management plays a significant 
role in the organizing of planned and specialized seminars for employees with sufficient time 
and skilled facilitators. More than 98% of respondents believed that knowledge management 
is essential for the professional, personal, and intellectual development of workers, as well as 
for orienting new recruits with a firm foundation in the company's principles and processes, 
providing them with chances to learn from the accomplishments of others, and grouping 
people according to their degree of competence. In addition, 97% of sample survey 
respondents said that knowledge management plays a vital role in the process of 
systematically providing courses to employees in order to offer them with continuing, 
dynamic, and current information. The findings of the independent samples t-test, which is 
shown in Table, indicated that there were no significant differences between the male and 
female participants. This can be seen in the fact that there is no difference between the means 
of the two sexes (4). The gender gaps in the management of sports knowledge to acquire a 
competitive advantage are shown in Table 4 (Annexure 4). 

 

DISCUSSION 

This research will survey students at a Lahore university's Sports Organization and 
Management course. Their replies will be utilized to study the function knowledge 
management plays in Pakistan's sports business from their viewpoint. Using knowledge 
management systems helps athletes acquire a competitive advantage, study finds. The 
researcher emphasizes that knowledge management encompasses several procedures. Sports 
knowledge management and knowledge process management (discovery, possession, 
sharing, and application) incorporate information, data, and technology in knowledge 
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harvesting. Knowledge management can produce, store, and apply knowledge to solve issues. 
Members of the study sample may also observe and understand that knowledge management 
in the framework of generating a competitive advantage with its procedures and stages is 
different from knowledge management processes that may obstruct the researcher's success 
and task. Possible. Knowledge management's contributions to managing people, products, 
and overall performance are comprehensive, unbroken, and integrated. Knowledge 
management practices are interwoven with work-based learning, certification, and knowledge 
growth. 

Information management may have a role in employees' intellectual, psychological, 
and professional development and performance, according to the findings. This conclusion 
was in accordance with prior research, such as (28) which established that KM improves 
employees' knowledge and skills in institutions, inspires those who know to reveal their 
hidden knowledge, and achieves innovation to assure organizations’ sustained development 
competitiveness. Consistent with these results. 

Some facts spark fresh ideas. Converting data into information, knowledge, and 
wisdom leads to successful knowledge management and a demanding work environment, 
both of which stimulate various points of view, creativity, and innovation. Most poll 
respondents feel that athletic knowledge management may help establish a competitive 
advantage in sports. Knowledge management is a crucial part of educating and training 
personnel using cutting-edge technology to build on past successes. Knowledge management 
also helps qualified employees engage in internal and external education programs. These 
people are categorized by their credentials, specializations, behaviors, and years of 
experience. 

The study shows that leaders must acknowledge the importance of knowledge 
management in sports. This knowledge will create a future-focused, quality-focused, and 
competitive generation (29). Knowledge management is considered as a source of 
competitive advantage (30), which motivates firms to reclassify how they manage their work 
and human resources (30). The research found that intangible resources are often a company's 
competitive edge. Intangible resources are the wellspring of knowledge in all competitive 
organizations. Human capital is the most important intangible resource since it's hard to 
mimic (6). The research found no significant difference between male and female participants 
in how sports knowledge management gives a competitive advantage. These results are 
compatible with others, including: (24). This finding contradicts previous research that found 
gender differences in information management and competitive advantage. The research 
found that gender affects social and competitive choices (23, 25). Sports organizations are a 
good area to create fresh information because of their knowledge-management systems. 
These strategies assist sports organizations articulate and preserve tacit or explicit knowledge. 
These strategies can help. Sports organizations should leverage organizational and IT cuts to 
improve their knowledge management. They'll get competitive advantages and outcomes 
(15). The knowledge management processes comprise strategy, leadership, culture, and 
technology, as well as the evaluation of their work related to skills as enablers (KM). 
Knowledge management success is attributed to other factors, notwithstanding their 
rationality (31). It's necessary to define the attributes that will ensure the appropriate 
implementation of knowledge management, and those more directly tied to an organization's 
internal sports structure are more important. 

Knowledge-understanding employees, athletic training, appropriate incentives, 
motivating aspects, employing and supplying knowledge perspective, supporting knowledge-
management efforts, concentrating on knowledge transfer in strategy and leadership, 
information technology (IT) infrastructure, and databases are all essential components for the 
successful implementation of knowledge management in sports organizations. Knowledge 
management seems to help provide employees enjoyable experiences, an information-rich 
environment, and a scientific and administrative training programme. Up to 98% of 
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participants believe that knowledge management plays a role in worker education and record 
preservation using modern technologies. 

Knowledge management (KM) success requires a variety of employees, technicians, 
and trainees. Top managers must develop a knowledge management vision, strategy, and 
show leadership. KM helps organizations of all sizes generate task-oriented services that meet 
their strategic goals (32). Several studies have shown that middle and upper-level 
management provide emotional and financial support for knowledge management's 
infrastructure (33, 34). Previous studies have emphasized the relevance of knowledge 
management in ensuring workers can retain sports-related information, expertise, and data. 
Diagnostics, sharing, acquisition, growth, storage, and application were also addressed. 
Information sharing is one of the biggest contribution’s individuals can make to 
organizational knowledge, which adds to company success (3, 35). 

Effective knowledge management provides employees with explicit and implicit 
knowledge, according to the study. Knowledge management encompasses the generation, 
manipulation, storage, and sharing of knowledge in a community of practice and the 
management of knowledge movements inside an organization (3, 14). (14,3) 

KM has a part in diagnosing, obtaining, creating, storing, and implementing its idea 
to assure success in the sports sector. A company plans, organizes, motivates, and administers 
its procedures and systems to develop its knowledge-related assets, employees, technicians, 
and trainers. Like project management (36). Men and women contributed equally to the 
expansion of the sports workplace via knowledge management. The present findings and a 
preceding research reveal that men and women are treated equally under the KM principle 
(24). (24). 

Sports knowledge management involves collecting, producing, refining, storing, 
transferring, and utilizing information. This job controls these processes and encourages 
employees, athletes, laborer’s, technicians, and trainers to engage. Determining the required 
information that enables others to add to this body of knowledge, building them to better 
implementation techniques, and preserving them is crucial. Everyone may participate in this 
system by obtaining eternal knowledge, which is then transferred around in harmony. 

 

CONCLUSION 

Through the perspective of knowledge management, this research aims to analyse the 
function of athletic knowledge management in attaining a competitive advantage in the 
professional sports arena. Nonetheless, the study's key findings indicate that athletic 
knowledge management is essential for gaining a competitive edge in Pakistani sports 
workplaces and that athletic knowledge management operations, such as diagnosis, sharing, 
acquisition, development, storage, and application, have a significant impact on the growth of 
Pakistani sports workplaces. The majority of those who participated in this survey believed 
that knowledge management increases productivity by reducing work duplication. This was 
followed by participants' opinions that KM significantly improved performance, increased 
capacities for new sports employees, technicians, and trainers, and that options of a higher 
quality were available. In addition, there is no difference between men and women in their 
capacity to obtain a competitive advantage and contribute to the expansion of the sports 
sector work environment by participating in knowledge management activities. The research 
is limited by the relatively modest size of the selected study sample. In future research, the 
advantages and disadvantages of gender differences in the conceptualization and 
development of sports knowledge management must be investigated. 

It is essential to recognize that knowledge management both generates and 
disseminates information that helps to the enhancement of the performance of organizations, 
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including sports organizations. On the other hand, knowledge management strategies are a 
response to labor market demands and technological progress, and they play a crucial part in 
the educational process. Methods of knowledge management may also be utilized to 
construct learning processes, as well as to address and manage worker-related challenges. In 
turn, this may enhance the work experiences of employees, as well as their profitability and 
job satisfaction. 

Recommendations 

According to the results of the present research, in order to progress the idea of 
athletic knowledge management, the top management in the sports environment must 
recognize and embrace the concept, and the money assigned to this project must be reduced. 
Additionally, knowledge athletes, workers, and technicians should see the management of 
knowledge generation as their main job. This work should be performed by the use of better 
methods, joint effort, and interpersonal connection. In addition, the research suggests 
categorizing persons according to the knowledge, experience, habits, and practices that they 
bring to the table. Moreover, the establishment of knowledge-sharing methods guarantees 
that all athletes, employees, and technicians have access to pertinent data. The research 
concludes that risk-free, consistent, and painstakingly constructed settings should be provided 
for all programs that require growth and refinement 
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