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Introduction

Transformational leadership in faith-based schools is crucial for enhancing school
culture [1]. This leadership style, known for inspiring and motivating followers towards a
common vision, has been shown to positively impact the organizational image and teacher
commitment [2]. Studies have indicated a strong correlation between a principal's
transformational leadership and teacher performance, work ethic, and motivation [3].
Moreover, the implementation of transformational leadership has been associated with
improving the quality of educational institutions, especially during challenging times such as
the COVID-19 outbreak [4].

In faith-based schools, combining transformational leadership with servant leadership
has been recognized as an effective approach for school leaders [5]. This combination enables
leaders not only to facilitate change and innovation but also to serve their community with
humility and compassion. Additionally, integrating instructional and transformational
leadership has been emphasized for managing teaching and learning processes in schools,
including those with a faith-based orientation [6].

While research on transformational leadership in educational settings, including faith-
based schools, is expanding globally, gaps still exist in understanding its full impact,
particularly in specific cultural contexts like Egypt [7]. There is a need for further exploration
of the relationship between leadership styles, organizational culture, and teacher motivation
to enhance organizational commitment in schools [8]. Furthermore, the influence of
transformational leadership on organizational citizenship behavior among teachers has been
a topic of interest, highlighting the broader implications of leadership styles on employee
attitudes and behaviors [9].

The challenge of implementing transformational leadership in faith-based schools
stems from the difficulties leaders face in fostering a culture of collaboration, innovation, and
continuous improvement while respecting the unique values and traditions of the religious
institution. Despite the potential benefits of transformational leadership in enhancing school
culture, student outcomes, and organizational effectiveness, leaders encounter obstacles such
as resistance to change, resource constraints, and the need to maintain the religious identity of
the institution. Moreover, research has shown that satisfying teachers' basic psychological
needs, such as autonomy and competence, is crucial for the relationship between
transformational leadership and innovative work behavior [10]. This complexity underscores
the importance of aligning transformational leadership practices with the diverse needs and
expectations within faith-based schools. Additionally, studies have highlighted the mediating

roles of trust and team cohesiveness in connecting transformational leadership with job
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satisfaction, emphasizing the significance of interpersonal relationships and organizational
dynamics in the successful implementation of transformational leadership[11]. Therefore,
leaders in faith-based schools face the challenge of effectively integrating transformational
leadership principles while considering the specific needs and values of the religious
community they serve.

Transformational leadership in faith-based schools is a topic of growing interest within
educational research. Studies have shown that transformational leadership is essential for
instructional leadership, although it alone may not be sufficient [11]. This style of leadership
has a significant impact on school culture, student outcomes, and organizational effectiveness
in faith-based educational settings [12]. By inspiring a sense of purpose and unity among
stakeholders, transformational leaders can create a positive and nurturing environment within
these schools [13]. Additionally, they can empower students to reach their full potential by
prioritizing individualized support and academic excellence (Leithwood & Jantzi, 2000).
However, challenges such as resistance to change and resource constraints may arise when
implementing transformational practices [14]. Despite these challenges, the benefits of
transformational leadership, including improved organizational effectiveness and enhanced
student engagement, outweigh the obstacles [15].

This research aims to investigate effective strategies for implementing
transformational leadership in faith-based schools, with a focus on fostering a culture of
collaboration, innovation, and continuous improvement while respecting the unique values
and traditions of the religious institution. The research seeks to identify the challenges faced
by leaders in integrating transformational leadership principles within the context of faith-
based education and to explore potential solutions to overcome these challenges. Additionally,
the research aims to examine the relationship between transformational leadership, teacher
satisfaction, and innovative work behavior, considering the mediating roles of trust and team
cohesiveness. Ultimately, the research aims to provide leaders in faith-based schools with
insights and recommendations on effectively integrating transformational leadership practices
that align with the specific needs and values of the religious community they serve.

Transformational leadership in faith-based schools is crucial for enhancing school
culture and improving organizational outcomes. This leadership model, conceptualized by
James MacGregor Burns and later developed by Bass and Avolio [16], emphasizes four core
components: idealized influence, inspirational motivation, intellectual stimulation, and
individualized consideration. These elements work synergistically to inspire followers to
transcend self-interest for the sake of the organization and collective mission.

In faith-based educational institutions, transformational leadership often intertwines

with spiritual values, creating a unique leadership dynamic [17]. This leadership style not only
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fosters vision alighment and teacher commitment, but also positively influences school climate
and performance [18], [19]. Several studies confirm the strong correlation between principals’
transformational leadership and improved teacher motivation, work ethic, and instructional
quality [20], [21].

Furthermore, the integration of transformational and servant leadership is
increasingly recognized as a viable approach in faith-based contexts [22]. This blend enables
leaders to innovate while embodying humility and service, key traits in many religious
traditions [23]. Leaders in these schools must simultaneously maintain institutional faith
identity and guide change processes amidst societal shifts, such as the growing demand for
digital literacy and inclusive learning environments [24].

Despite the growing body of literature, research on transformational leadership in
faith-based schools remains limited in scope, especially in non-Western contexts [25]. A deeper
exploration is required to understand how religious values mediate leadership practices across
diverse faith traditions. The present study seeks to address this gap by conducting a systematic
review of recent literature to uncover effective strategies, challenges, and implications of

transformational leadership within faith-based educational institutions.
Materials and Methods

This study employed a systematic literature review using a descriptive qualitative
approach. The purpose was to explore transformational leadership practices in faith-based
schools by synthesizing existing research published between 2015 and 2024. Data were
sourced using the Publish or Perish (PoP) application, which extracted articles from the
Dimensions database. The search used the keywords "transformational leadership” OR "faith-
based school," focusing on full-text academic publications within the specified timeframe.

Qualitative research on transformational leadership in faith-based schools involves a
thorough analysis of existing literature to comprehend and implement transformational
leadership practices within the context of faith-based education. This research highlights the
interplay between transformational leadership concepts and the religious values that form the
foundation of these schools. Studies such as [16], which delve into how faith influences
leadership in educational settings, and [6] which explore the integration of instructional and
transformational leadership in schools, offer valuable insights into the complexities of
leadership within faith-based institutions. Additionally, research like that of [17], which
focuses on the implementation of transformational-servant leadership in Islamic boarding
schools, provides significant perspectives on applying leadership models rooted in ethical and

human-oriented values within religious educational contexts. By synthesizing these works,
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researchers can cultivate a comprehensive understanding of transformational leadership in
faith-based schools and its implications for leadership practices and school culture.

To conduct a qualitative literature review on transformational leadership in faith-
based schools, it is crucial to follow a systematic approach that integrates relevant studies to
gain a comprehensive understanding of the topic. The methodology should involve
synthesizing qualitative research findings to explore the impact of transformational leadership
on various aspects of leadership within faith-based educational institutions.

The review adhered to the PRISMA (Preferred Reporting Items for Systematic Reviews
and Meta-Analyses) guidelines to ensure transparency and reproducibility. The selection
process comprised three stages: identification, screening, and inclusion. In the identification
stage, 3,294 records were initially retrieved. During screening, inclusion criteria were applied:
(1) peer-reviewed articles or conference proceedings, (2) relevance to transformational
leadership in faith-based education, (3) written in English, and (4) published between 2015-
2024. Exclusion criteria involved duplicates, articles unrelated to educational contexts, and
papers lacking conceptual or empirical contributions. After applying these filters, 154 records
remained. Further scrutiny based on thematic relevance and methodological rigor resulted in
the final inclusion of five articles.

By integrating these qualitative research findings and employing systematic review
methods similar to those used in the referenced studies, a comprehensive understanding of
the role of transformational leadership in faith-based schools can be achieved. This approach
will enable the identification of key themes, challenges, and best practices associated with
implementing transformational leadership within the unique context of faith-based
educational institutions.

This literature review study does not involve human participants, as its focus is on
synthesizing and analyzing existing scholarly works. This study employs a descriptive
qualitative approach to investigate the relationship between transformational leadership and
faith-based schools. This approach focuses on describing and interpreting phenomena in their
natural context, allowing for an in-depth exploration of participants' experiences, perceptions,
and behaviors. This research is guided by a literature review on transformational leadership
and faith-based schools. Scholarly articles, academic journals, conference papers or
proceedings, and relevant books will be consulted to establish a theoretical framework and
identify key concepts, theories, and empirical findings related to transformational leadership
in faith-based schools.

Although the use of PRISMA enhances methodological transparency, this review
acknowledges several limitations. The final sample size of only five articles may constrain the

generalizability of findings across broader educational settings or diverse religious traditions.
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Furthermore, the reliance on a single search engine and database might exclude relevant yet
unindexed sources. Nevertheless, the selected studies were deemed highly relevant and

methodologically sound to extract meaningful themes.
Results and Discussion

The publication data was extracted from PoP, an application known as Publish or
Perish. The Preferred Reporting Items for Systematic Reviews and Meta-Analyses (PRISMA)
method [18] was used to extract articles from the Publish or Perish database. The PRISMA flow

diagram is presented in Figure 1.1.

Total Records identified Total Identified Records from the PoP
from  the database - database — Publish or Perish 200 specific
Di . . B SEEEES keywords.
imenssions.ai
(n=3,294)
)
Customized articles Total records are issued. These articles are
and Proceedings n = | irrelevant to education. (n = 96).
154).
Full-text article Full-text articles are not taken from non-
searched, to retrieve (n |--------| indexed journals Spinger and MDPI (n =
= 58). 148).
Full-text articles are Full-text articles are not included. The
sought for eligibility [ | articles are inaccessible (n =84).
n=91)
) |
)
Included studies (n =
5)
—_

Fig. 1. PRISMA Flow Diagram [18]

According to Fig. 1, the PRISMA method consists of three stages: identification,
screening, and inclusion. In Stage 1 (Identification), 3,294 records were detected from the
Dimensions database by considering the terms "transformational leadership” OR "faith-based
school," published between 2015 and 2024, and searching within the full data. The
identification stage also included data from PoP (Publish or Perish) to ensure a more efficient
selection process for the literature review. After screening the database, 200 records were
found using the keyword “transformational leadership in faith-based schools.” In Stage 2

(Screening), 154 records were selected by filtering the publication types to "articles" or
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"proceedings," focusing on transformational leadership in faith-based schools, which resulted
in the exclusion of 84 records. In Stage 3 (Inclusion), the final sample consisted of five articles.
These final samples were then analyzed using 5 articles.

This section outlines the systematic literature review analysis on the topic of
transformational leadership in faith-based schools, extracted from the Publish or Perish

database within the timeframe of 2015 to 2024.

Table 1. Selected Papers

Author(s) Year Country Subject
Setting
Witwer [26] 2023 USA Teachers’ perspectives on how faith influences content

and pedagogy in K-12 Christian schools
Ethnographic study on faith manifestation in the

Awad [27] 2016 UK Church of England and Islamic primary schools
Moraa & 2023 Kenya Socio-demographic influences on students’ well-being
Musambai [28] in faith-based secondary schools

Nandagire et al. 2023 Uganda Academic and non-academic outcomes of faith-based
[29] education in public secondary schools

Zigan et al. [30] 2020 Netherlands Leadership attributes in faith-based organizations:
idealism vs. reality (business ethics focus)

A. Theme 1: Transformational Leadership in Faith-Based Communities

Faith-based communities often adopt leadership practices deeply rooted in religious
identity and moral values. In the case of the Baha'i community in Macau, leadership
emphasizes character formation and social ethics alongside academic excellence [19]. Baha'i
leaders act as agents of change, cultivating spiritual and ethical awareness among youth,
aligned with the core tenets of their faith [28].

Empirical studies show that Baha'i leaders demonstrate transformational leadership
through practical engagement in community service—such as social welfare programs,
environmental initiatives, and youth empowerment. These actions exemplify the dimensions
of transformational leadership, particularly inspirational motivation and idealized influence
[20] [21].

These leaders act as mentors and guides, helping young people understand their roles in
society. Through classes and workshops focused on personal development and leadership,
they nurture future leaders who are not only technically competent but also possess strong
social awareness and ethical values. This individual transformation ultimately contributes to
broader social change.

By motivating and inspiring individuals to actively engage in social improvement, they
successfully build more harmonious, just, and sustainable communities. Baha'i leaders
exemplify that transformational leadership is not just about leading but also about

empowering others to become agents of change.
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From a faith-based perspective, transformational leadership incorporates attributes like
authenticity, service, ethical conduct, and spiritual mindfulness. These values, derived from
religious teachings, not only inspire followers but also reinforce collective identity and
purpose. This spiritual grounding distinguishes transformational leadership in religious
settings from its secular counterparts, emphasizing empowerment through moral influence
[22]. These faith-based attributes may include:

e Authenticity: Leaders in religious organizations are expected to demonstrate personal
integrity, consistency between their beliefs and actions, and a lack of pretense.
Authenticity is crucial for earning the trust and respect of followers who see their
leaders as role models in living out their faith.

e Service: The concept of service is often emphasized in faith-based leadership, where
leaders are called to serve their followers with humility, empathy, and care. Servant
leadership includes empowering others, offering encouragement, and showing
genuine concern for the well-being of the community.

o Ethical Attributes: Ethical attributes such as honesty, dedication, and the ability to help
others grow are highly relevant in religious environments. Leaders in faith-based
organizations are expected to uphold high ethical standards and act in ways that
promote spiritual growth and the well-being of their followers.

e Spiritual Mindset: Leaders in faith-based organizations are often encouraged to
develop a spiritual mindset, which involves a deep connection to their beliefs, respect,
and commitment to spiritual practices. This attribute helps leaders remain grounded
in their faith and guide decision-making processes.

e Empowerment: Faith-based leaders are called to empower their followers to grow in
faith, develop their spiritual gifts, and contribute meaningfully to society. By
empowering others, leaders foster a sense of ownership and responsibility among their
followers, creating a collaborative and supportive environment.

The implication of this thematic finding is that effective leadership in religious
communities must extend beyond technical skills to include spiritual integrity and value-based
vision. Future leadership training in faith-based institutions should therefore integrate faith-
specific leadership competencies, respecting the theological and cultural uniqueness of each
tradition.

B. Theme 2: Faith-Based Educational Leadership

Faith-based schools are characterized by values such as morality, justice, compassion, and

spiritual development, which form the core of their educational philosophy. Transformational

leadership in these settings is not only a managerial function but also a spiritual vocation.

Unveiling the Power of Transformational Leadership in Faith-Based Schools ...(Rahmatika et al.)

107



IJLREE Vol. 4, No. 02, August 2025, pp. 100-112

Leaders are expected to embody and transmit these values through vision, relational integrity,
and instructional guidance [23][24]. Faith-based schools are founded on religious values that
form the core of their identity and culture. These values often include principles of morality,
ethics, social solidarity, justice, and compassion [30]. In the context of transformational
leadership, religious values serve as a guide for leaders to lead with attention to spiritual,
moral, and social aspects.

Christian, Muslim, and Baha’i traditions, while distinct in doctrine, share common
leadership ideals such as service, humility, and moral accountability. For instance, Christian
educational leadership often invokes servant leadership as modeled by Christ, emphasizing
sacrifice and stewardship [26]. In Islamic boarding schools (pesantren), leadership draws from
prophetic traditions, fostering wisdom (hikmah) and community solidarity (ukhuwah). Baha'i
leadership, as discussed previously, stresses moral transformation and social contribution.
These variations illustrate the contextualization of transformational leadership within
religious frameworks.

Leaders in these schools must balance religious authenticity with contemporary challenges
such as digital learning, diversity, and mental health awareness [29]. Research shows that
when religious values are intentionally aligned with leadership practices, schools experience
enhanced trust, teacher satisfaction, and student engagement [25] 26].

While there are significant benefits to combining transformational leadership with
religious values, research also identifies several challenges. One challenge is balancing the
need to maintain religious integrity while adapting to changes in education and society.
Additionally, leaders face challenges in interpreting and applying religious values in a relevant
manner within the complex landscape of modern education.

This research not only provides theoretical insights but also offers practical implications
for educational leaders and practitioners. These may include the development of leadership
training programs that integrate transformational leadership concepts with religious values,
as well as the formation of learning communities among faith-based school leaders to share
best practices and successful strategies [26]. This study also highlights opportunities for
further research. For instance, future studies could explore the impact of transformational
leadership practices based on religious values on student performance, school climate, and
relationships between schools and local religious communities.

Research on faith-based schools is specifically designed for school principals. This study
emphasizes the importance of understanding the needs of school principals and linking their
professional responsibilities with their personal well-being. Faith-based school leadership
practices can be integrated into mindfulness of the mind, body, and soul, which can positively

contribute to their professional well-being.
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By adopting a salutogenesis approach, which focuses on achieving positive bio-
psychosocial and spiritual potential, this study aims to enhance understanding and
intervention strategies in supporting school principals facing various challenges [27]. The
findings indicate that implementing programs that prioritize the holistic well-being of school
principals in faith-based schools can have a positive impact on their professional effectiveness

and personal satisfaction.

Conclusion

Faith-based transformational leadership plays a crucial role in shaping educational
environments rooted in religious values. Rather than merely managing institutions, leaders in
these contexts embody and transmit spiritual principles such as authenticity, humility,
empathy, and ethical integrity. These values inspire and empower followers while reinforcing
a strong sense of community, mission, and responsibility.

This review reveals the transformative potential of leadership practices that are
aligned with religious teachings. When properly contextualized, transformational leadership
in faith-based schools contributes to enhanced teacher motivation, student engagement, and
overall school climate. It also underscores the importance of balancing spiritual identity with
contemporary educational demands, such as digital integration and inclusive leadership. The
findings of this study provide insights for leadership development programs that integrate
transformational leadership with faith-based competencies. Institutions should consider
designing training that emphasizes both pedagogical innovation and spiritual grounding.
Future research is needed to explore the application of transformational leadership across
diverse faith traditions and educational systems, using empirical designs to validate the
conceptual insights presented here. Comparative studies can also enrich our understanding of
how religious beliefs uniquely shape leadership practices in Islamic, Christian, Baha'i, and

other faith-based schooling systems.
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