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ABSTRACT

The purpose of this study was to determine and analyze the effect of work ethics, work involvement
and personality on employee performance (study at the Medan City Regional Tax and Retribution
Management Agency). The approach used in this study is an associative approach. The population
in this study were employees of the Medan City Regional Tax and Retribution Management Agency).,
A total of 32 employees while the sample in this study used Nonprobability sampling or Saturated
Sampling as many as32 Employees. The data collection technique in this study used a questionnaire
technique by distributing questionnaires. The data analysis technique in this study uses Multiple
Linear Regression Test, Hypothesis Testing (T Test and F Test), and Coefficient of Determination.
Data processing in this study using IBM SPSS Statistic 23 software program. The results of this study
prove that partially work ethics (X1) has an effect on performance (Y) with t-test work ethics (X1)
1.954 > ttable 1.693 with sig 0.008 < 0, 05, and Work Involvement (X2) 2,348 > t table 1,693 with
sig 0,089 < 0,05. and Personality (X3) 1,880 > ttable 1,693 with sig 0,006 < 0,05. The results of this
study prove that simultaneously Fcount 7.142 > Ftable 4.20 with R Square 0.509 or 50.9% which
means that there is an influence of work ethics.
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1. INTRODUCTION

Human resources are the basis for the efficient and effective implementation of HRM
processes in achieving organizational/company goals. In the times and increasingly fierce
competition, every organization is required to be able to create quality human resources and be able
to compete. The main factor needed in order to realize the expectations of the organization is the
human resource factor. The problem of human resources is still in the spotlight and the foundation
for companies to survive in the era of globalization (Aini & Suhermin, 2016). The quality of human
resources is not only assessed in terms of intellectual property, but behavior and attitudes are very
important things that need to be detected for companies so that the company's organizational wheels
can run well and produce good performance as well.

The performance of an organization is largely determined by the human resources in it. If
human resources have a work ethic, personality and contribution to work involvement who are
competent in the company and are able to develop innovation, their performance will be better.
Therefore, efforts are needed to improve the ability of human resources for satisfactory performance
results.According to (Fiernaningsih, 2017) Performance is the result of work in quality and quantity
that can be achieved by an employee in carrying out tasks in accordance with the responsibilities
given to him. Several factors that can affect employee performance include personality, work
involvement, and work ethic. Based on the results of research conducted by researchers at the Medan
City Regional Tax and Retribution Management Agency, namely where there is employee
performance that is not optimal during the covid pandemic, where employees are required to work
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more by carrying out health protocols and employees are required to work fast, while the situation
during the pandemic is all activities are limited, and services to the community are not optimal.

To have a good performance the company must also develop a good personality towards its
employees. Personality is an important thing that influences work behavior. Personality can
encourage a positive work behavior. This is expressed through attitudes and has an important
meaning in organizational behavior, because employees whose attitudes are positive towards their
work tend to produce better performance than employees whose attitudes are neutral or negative
towards their work. (Rum, Sendow, & Pandowo, 2019). Based on the results of pre-research
conducted at the Medan City Regional Tax and Retribution Management Agency, there are
personality problems, where employees are less harmonious between co-workers, this occurs due to
lack of coordination and communication between co-workers, so this becomes a personality problem
for individuals to form good performance in the organization. Factors that shape personality in
improving performance are also influenced by work involvement. Employee involvement in
achieving organizational goals is very important. By involving employees, all components in an
institution or organization may produce better plans and results. In addition, everyone's involvement
will accelerate achieving organizational goals. According to (Stephen P. Robbins & Judge,

Based on the results of pre-research conducted by researchers at the Medan City Regional
Tax and Retribution Management Agency, there are problems with employee work involvement in
making decisions when conducting meetings, besides the lack of training provided to develop skills
in work involvement in serving the community is an obstacle for employees in carrying out their
duties and obligations. which has been given. In addition to work involvement, a factor that can affect
performance is work ethic, where work ethic is also very influential on employee performance. In
fostering the ability to work and improve employee performance, it is certainly inseparable from
work ethics. Work ethics are attitudes, views, habits, characteristics or traits regarding the way of
working that a person, a group, or a nation has. The things that underlie a high work ethic include
the desire to uphold the quality of work, so individuals who have a high work ethic will also provide
input for ideas in the workplace. (Budianto, Pongtuluran, & Y, 2018).

As for the phenomenon of other problems for employees of the Medan City Regional Tax
and Retribution Management Agency, namely work ethics, where there are employees who do not
comply with organizational regulations, such as employees receiving bribes to facilitate business,
there are employees smoking in the office environment, there are employees late for work after break
time. afternoon, so this causes a decline in the performance of the Medan City Regional Tax and
Retribution Management Agency. Based on the results of research conducted by researchers at the
Regional Tax and Retribution Management Agency of Medan City, it can be concluded that the
problems that occur are where there is employee performance that is not optimal during the covid
pandemic, where employees are required to work more by implementing health protocols and
employees are required to work fast,

There are problems with employee work involvement in making decisions when conducting
meetings, besides the lack of training provided to develop skills in work involvement in serving the
community is an obstacle for employees in carrying out the tasks and obligations that have been
given. Problems with the personality of employees occur because employees are less harmonious
between co-workers, this happens because of a lack of coordination and communication between co-
workers, so this becomes a personality problem for individuals to form good performance in the
organization.
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2. RESEARCH METHOD

The method used is associative research method. The population of this research is the
employees of the Medan City Regional Tax and Retribution Management Agency as many as 32
employees. This research was conducted in May 2021 — September 2021. The variables used in this
study include the independent variables, namely work ethics, work involvement and personality with
the dependent variable being employee performance. Determination of sampling using non-
probability sampling method. The sampling technique in this study used saturated sampling. Data
analysis techniques in this study include data quality tests (validity and reliability tests), classical
assumption tests, multiple linear regression and hypothesis testing. The data analysis technique was
carried out using the SPSS 23 program.

Work ethic According to (Aryana & Winoto, 2017) Work ethic is a positive behavior that
learns about the norms of a group in a work paradigm. Where indicators on work ethics used are a
sense of responsibility, hard work, thrifty and respect for time. Job involvement according to (Safaria,
2013) is the relationship between work involvement and individuals in a deep and complex manner,
both running by achieving the value of work which is a source of income. The indicators used are
work participation, participation and cooperation. Personality according to (Hanggraeni, 2011) is a
set of ways in which an individual breaks and interacts with other people. The indicators used in
personality are broad insight, fun, thoroughness, emotional stability and openness to experience.
Employee performance according to (AAP Mangkunegara, 2014) says that performance is the result
of work in quality and quantity achieved by an employee in carrying out his duties in accordance
with the responsibilities given to him. The indicators used include work quality, work quantity, work
reliability and attitude.

3. RESULTS AND DISCUSSION

Regression analysis is used to determine whether there is an influence between variables. The
following is a summary of the results of simple and multiple regression analysis and path analysis.
Table 1. Results of Simple Regression Analysis

Unstandardized Standardized Collinearity
Model Coefficients Coefficients t Sig. Statistics
B Std. Error Beta Tolerance  VIF
1 (Constant) 42,492 9,610 4,422 ,000
Work Ethics 112 117 ,192 1,954 ,008 ,7184 1.275
Work Engagement ,124 ,092 ,252 2,348 ,089 912 1.096
Personality ,093 ,105 ,182 1,880 ,006 ,746 1,340

a. Dependent Variable: Performance

Source: SPSS Output

Based on table 1, it can be seen that the variables X1, X2 and X3 have a VIF value within a
predetermined tolerance limit (not exceeding 4 or 5), so there is no multicollinearity in the
independent variables of this study.
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Table 2. Results of Multiple Regression Analysis

Unstandardized Standardized . . ..
- . Collinearity Statistics
Coefficients Coefficients )
Model t Sig.
B Std. Beta Tolerance
Error VIF
(Constant) 42,492 9,610 4,422 ,000
Work Ethics 112 117 ,192 1,954 ,008 , 784 1.275
Work 124 ,092 252 2348 089 912 1.096
Engagement
Personality ,093 ,105 ,182 1,880 ,006 , 746 1,340

a. Dependent Variable: Performance (Y)
Source: SPSS Output

Based on table 2, it can be seen that the work ethic obtained tcount of 1.954 with a significant
value of 0.008 while the value of the provisions for 32 samples ttable of 1.693 with a significant
value of 0.05. The conclusion is tcount 1.954 > ttable 1.693 with a significant value of 0.008 <0.05
then Ho is rejected and Ha is accepted, which means that partially work ethics have a significant
effect on employee performance at the Medan City Regional Tax and Retribution Management
Agency.

Table 3. Effect of work ethic, work involvement and personality on performance
Adjusted R Std. Error of Durbin-

Model = R R Square Square the Estimate Watson

1 ,530a ,509 0.014 1.00464 2,341

a. Predictors: (Constant), Personality (X3), Job Involvement (X2), Work Ethics (X1)
b. Dependent Variable: Performance (Y)

Based on table 3, it can be seen that the R value is 0.530 and the R-Square is 0.509 or 50.9%.
From the R-Square value, it can be seen that together work ethics, work involvement and personality.
It has an influence of 50.9%, while the remaining 49.1% is influenced by other factors outside this
study.

4. CONCLUSION

From the research conducted, the following results were found: 1) Work ethic partially has
a positive and significant effect on employee performance at the Regional Tax and Retribution
Management Agency of Medan City. 2) Partially positive and significant work involvement on
employee performance at the Medan City Regional Tax and Retribution Management Agency. 3)
Partially positive and significant personality towards employee performance at the Medan City
Regional Tax and Retribution Management Agency. 4) Simultaneously Work Ethics, Work
Involvement, and Personality are positive and significant on Employee Performance at the Regional
Tax and Levy Management Agency of Medan City.

From the results of this study, suggestions can be given, firstly, the Medan City Tax and
Levy Management Agency should tighten the work ethic in the organization so that existing
regulations will be obeyed and run well, the Medan City Tax and Levy Management Agency should
involve all employees in carrying out their duties and responsibilities. responsibility in achieving the
vision and mission, so that work involvement in work will affect and improve the performance of
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employees, the Medan City Tax and Retribution Management Agency should pay attention to the
personality of employees in working both in service and team work at work, so as to create a good
personality in order to achieve vision and mission. Second, for further researchers so that it can be a
guideline / reference for conducting more in-depth research on the contribution of the variables of
Work Ethics, Work Involvement and Personality to Employee Performance. And it is recommended
for further researchers to be able to conduct research by looking at the correlation of the factors that
affect employee performance. In addition, for the Regional Tax and Levy Management Agency of
Medan City, the results of this study should be taken into consideration to improve employee
performance. The results of this study indicate a positive value which means that if the Work Ethics,
Work Involvement and Personality are improved, the performance will also increase. And it is
recommended for further researchers to be able to conduct research by looking at the correlation of
the factors that affect employee performance. In addition, for the Regional Tax and Levy
Management Agency of Medan City, the results of this study should be taken into consideration to
improve employee performance. The results of this study indicate a positive value which means that
if the Work Ethics, Work Involvement and Personality are improved, the performance will also
increase. And it is recommended for further researchers to be able to conduct research by looking at
the correlation of the factors that affect employee performance. In addition, for the Regional Tax and
Levy Management Agency of Medan City, the results of this study should be taken into consideration
to improve employee performance. The results of this study indicate a positive value which means
that if the Work Ethics, Work Involvement and Personality are improved, the performance will also
increase.
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