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This study aims to analyze the application of school principals' policies in
improving the pedagogic competence of teachers in Darunnajah Islamic
Boarding School. The research method used is qualitative with a case study
approach, which collects data through in-depth interviews with principals, vice
principals, and teachers, as well as observation of policy planning and evaluation
activities. The data obtained were analyzed using thematic analysis techniques to
identify key themes related to policy planning, evaluation, and collaboration in
improving pedagogic competence. The results of the study show that the policies
implemented by the principal at the Darunnajah Islamic Boarding School focus
on structured planning, continuous evaluation, and collaboration with teachers.
Systematic planning and regular evaluation have been proven to increase
teaching effectiveness. In addition, collaboration between school principals and
teachers in designing education policies also strengthens the implementation of
policies that are relevant to educational needs. Nonetheless, challenges in
implementation such as resistance to change and resource limitations remain
obstacles. This research contributes to understanding the importance of inclusive
and continuous evaluation-based education policies to improve the pedagogic

competence of teachers in Islamic boarding schools.
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A. Introduction

The role of school principals in improving teachers' pedagogic competence is essential to

achieve optimal educational goals. In the world of education that continues to develop, school

principals are expected not only to carry out administrative functions but also to play an active role in

developing the pedagogic capacity of teachers. This challenge is even more significant with the

demand to always update teaching methods that are relevant to the development of the times and

technology (Siagian et al., 2025). Therefore, school principals need to implement vatious strategies

that support the improvement of the quality of learning through continuous professional development

for teachers (Leiva et al., 2010).

Continuous professional development programs are one of the effective approaches to

improve teachers' pedagogic competence. The program includes a variety of activities such as training,

seminars, and teacher working groups that allow them to continuously hone their teaching skills as
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well as update their knowledge. Research by Wulandari & Arifin (2020) shows that the involvement
of principals in continuous training programs can improve teachers' skills in managing classes and
delivering materials. This is important so that teachers can face increasingly complex and diverse
educational challenges.

However, although principals play a key role in teacher professional development, a number
of studies reveal significant gaps in the implementation of teacher pedagogic competency
development. One of the problems that is often found is the limited time of the principal to provide
adequate supervision to all teachers, given that they have many other administrative tasks (Abbaspour
et al., 2024). Some principals struggle to provide feedback directly to teachers, which has an impact
on the low effectiveness of pedagogic competency development (McMahon & Torrance, 2023).
Therefore, it is important to design a managerial system that supports task delegation so that school
principals can focus more on teacher competency development efforts.

Another gap found is the lack of a conducive environment in many schools to support the
professional development of teachers. Although principals play a role in creating a school culture that
supports collaboration between teachers, not all schools have sufficient resources to provide the
facilities or time needed for sustainable development (Almeida et al., 2018). In some schools, this lack
of resources hinders the success of professional development programs. Principals need to create an
atmosphere that encourages teachers to actively engage in professional training programs and
discussions, as well as ensure that existing resources are used to the fullest extent for those purposes.

In addition, another challenge that school principals often face is supporting new teachers
who join the school. Principals play a very important role in helping new teachers adapt and develop
their pedagogical competence. However, research shows that many principals do not provide adequate
support for new teachers through effective mentoring and peer observation programs (Chew &
Andrews, 2010). As a result, new teachers may struggle to develop their teaching skills and integrate
into the school culture.

The importance of developing teachers' pedagogic competencies through this continuous
professional development program is in line with the view that the quality of education is greatly
influenced by the quality of teachers. Therefore, efforts to improve teachers' pedagogic skills are
urgently needed, and principals should play a greater role in designing and implementing appropriate
training programs (Koutselini, 2015). In this context, principals need to balance their managerial roles
with the development of pedagogical leadership that allows teachers to develop professionally.

However, existing research shows that although principals have implemented several strategies
to improve teachers' pedagogic competence, there are still many obstacles to effective implementation
in the field, such as limited time, resources, and support for new teachers. This research gap shows
that despite many initiatives, the effectiveness of professional development programs is often
hampered by external factors that cannot always be easily addressed. Therefore, it is important to
identify the factors that affect the effectiveness of the principal in improving the pedagogic
competence of teachers, as well as to look for practical solutions that can be applied to address the
problem.

Thus, this article aims to delve deeper into the role of school principals in improving teachers'
pedagogic competence through continuous professional development programs. In this study, various
strategies that can be implemented by school principals to optimize the potential of teachers, as well
as the challenges faced in the current educational context, will be discussed, with the aim of providing
recommendations that can reduce the gap that exists in the development of teachers' pedagogic
competencies.

B. Methods
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This study uses a qualitative descriptive approach that aims to describe and analyze the
principal's policy in improving the pedagogic competence of teachers at the Darunnajah Islamic
Boarding School. The research was carried out at the Darunnajah Islamic Boarding School located in
Pamulang, Banten, with a implementation time from March to June 2023. The data sources in this
study are divided into two types, namely primary data and secondary data. Primary data was obtained
through data collection techniques in the form of in-depth interviews and participatory observations
with key informants, which included school principals, vice principals, and teachers. The interviews
were conducted to explore information related to the policies implemented by school principals in
improving teachers' pedagogic competence and the challenges faced in their implementation.
Secondary data was obtained from school documents, such as madrasah profiles, vision and mission,
organizational structure, and information related to teacher training and professional development
programs at Darunnajah Islamic Boarding School.

The data collection techniques used include interviews, documentation, and observations. The
interview was conducted using pre-prepared interview guidelines, which included questions related to
the principal's policies and the development of teachers' pedagogic competencies. Documentation
refers to a variety of documents related to teacher professional development policies and relevant
school data. Observations are carried out directly in the field to observe the interaction between the
principal and teachers, as well as the implementation of the training programs provided.

Data analysis is carried out by following systematic steps, which begin with data reduction,
data presentation, and verification. Data reduction is carried out by filtering relevant information from
interviews, observations, and documentation to get a clear picture of the principal's policies in
improving teachers' pedagogic competence. Data presentation is carried out using data representation
techniques through tables and graphs to facilitate understanding of research findings. Data verification
is carried out using source triangulation, which involves cross-checking data between the results of
interviews with principals, teachers, and vice principals to ensure consistency and validity of the data.
In addition, the triangulation method is carried out by comparing data obtained from interviews and
relevant documents to ensure the validity of the information obtained.

The conclusion was drawn after the data was analyzed in depth, which resulted in an
understanding of the principal's policy in improving the pedagogic competence of teachers at the
Darunnajah Islamic Boarding School. The validity of the data is maintained through triangulation
involving various sources and methods, to ensure the accuracy and reliability of the research results.
This approach is expected to contribute to a better understanding of the principal's policy in managing
and improving the pedagogic competence of teachers in the pesantren education environment.

C. Result and Discussion

Policy Planning of School Principals in Improving Teachers' Pedagogic Competence

The policy planning of school principals in improving the pedagogic competence of teachers
at the Darunnajah Islamic Boarding School shows the importance of structured and participatory
steps in an effort to improve the quality of education. Abdul Aziz, as the principal, emphasized the
importance of careful learning preparation, clear learning directions, and a systematic work plan to
ensure discipline and accuracy in the teaching and learning process. This is in line with research
conducted by Wulandari and Arifin (2020), which states that teachers' pedagogic competence can be
improved through structured planning and support from school principals' policies in developing
appropriate teaching strategies. In this case, the principal focuses on the comprehensive planning stage
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to build a strong foundation in the educational process, which can affect the quality of teaching and
learning that takes place in the classroom.

However, the perspective of Ahmad Faiz, Vice Principal for Student Affairs, brings a broader
dimension regarding the importance of policy evaluation in the planning process. He revealed that the
policies implemented by school principals need to be evaluated periodically to assess their
effectiveness. Ahmad Faiz emphasized that although the policies implemented have a positive impact,
there are often aspects that need to be improved to be more relevant to the needs of the times and
changes in dynamics in the world of education. This evaluation is important to ensure that existing
policies can adapt to the latest developments and are able to provide maximum results for teachers'
pedagogic competence (Atstsaury, Hadiyanto, Supian, & Munaddhomah, 2024). Regular evaluations
also allow for policy improvements that can optimize teacher performance and improve the quality of
education as a whole.

The view of Wiwik Indarish, Deputy Principal for Curriculum, provides an additional
perspective that is no less important, namely regarding collaboration and participation of teachers in
policy planning. According to him, the success of the policy is highly dependent on the involvement
of teachers in providing constructive input and suggestions. Wiwik proposed that in the planning
process, school principals should open up more space for teachers to be directly involved in the policy-
making process. This aims to make the resulting policies more in line with the real needs in the field,
while ensuring that the policies implemented can be well accepted by all relevant parties (Chew &
Andrews, 2010). This collaboration, according to research by Bolivar (2010), shows that the
involvement of various parties in education policy decision-making is essential to ensure its successful
implementation.

Findings in the field show that there are differences of views among policymakers on the steps
that need to be taken in policy planning to improve teachers' pedagogic competence. Abdul Aziz
emphasized more on structured planning as an important first step for the development of teacher
competence. However, Ahmad Faiz and Wiwik Indarish's views show the importance of emphasis on
continuous evaluation and collaboration in every stage of planning. This illustrates that policy planning
cannot be seen only as an initial stage, but must involve an ongoing process that supports continuous
quality improvement (Llorent-Bedmar, Navarro-Granados, & Cobano-Delgado Palma, 2021). This
approach is very relevant in creating policies that are adaptive and responsive to changing dynamic
educational needs.

Thus, the policy planning carried out at the Darunnajah Islamic Boarding School leads more
towards a holistic approach, which not only focuses on initial development but also pays attention to
evaluation and improvement. This process creates a cycle that allows the policies implemented to be
more responsive to changes and the needs of teachers in the field. This approach is important to
ensure that the resulting policies are not only efficient but also effective in improving teachers'
pedagogic competence in an ongoing manner. Yalgin, Uslukaya, and Demirdis (2025) suggest that
holistic education policies need to be supported by a leadership approach that is able to encourage
pedagogical development through collaboration and comprehensive skills development.

Therefore, policy planning that focuses on collaboration, evaluation, and continuous
improvement is a particularly relevant step in the ever-evolving context of education. By combining
various views from the principal, vice principal for student affairs, and vice principal for curriculum,
policy planning at the Darunnajah Islamic Boarding School has the potential to have a positive impact
on improving teachers' pedagogic competence. Therefore, it is important for school principals to
integrate the evaluation and active participation of teachers in each stage of planning so that the
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resulting policies can be more effective and in accordance with the demands of current educational
needs. The explanation can be seen in the picture below:
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The Implementation of School Principals' Policies in Improving Teachers' Pedagogic
Competence
The implementation of school principals' policies in improving teachers' pedagogic

competence is greatly influenced by the strategies implemented by school principals in managing
policies in schools. As explained by Wulandari, Arifin, and Zahrini (2020), good policy from school
principals involves developing a clear vision, mission, and goals to advance the quality of education.
In addition, teachers' pedagogic competence can be improved through timing, the use of technology,
and dress discipline that can support learning success (Azainil, Komariyah, & Yan, 2021).

It is important for principals to support the development of teacher professionalism through
training that is relevant to pedagogic needs (Liu & Zhang, 2024). Through strategies such as seminars
and teacher working groups, school principals can help improve teachers' pedagogic competence to
be more effective in carrying out learning. For example, principals can create a positive school climate
by providing psychological and professional support to teachers, which greatly supports the creation
of an environment conducive to the development of teachers' pedagogic competencies (Simon, Heck,
Christie, & Farragher, 2021).

Principals also need to show commitment by setting a direct example through tangible actions.
These actions play an important role in creating high motivation for teachers to actively participate in
policies implemented in schools (Ozdogru, Tulubas, Karakose, & Papadakis, 2025). In addition, the
development of a curriculum that suits the needs of students and a good understanding of learning
theory is also important aspect in improving teachers' pedagogic competence (Fernandez, 2005).
However, even though the principal's policy in improving pedagogic competence has been widely
implemented, there are still some obstacles in its implementation. Some teachers often face difficulties
in understanding and implementing new teaching methods. This, according to Zahraini and
Situmorang (2020), can be caused by resistance to changes that have become habits in teaching
practice, which requires a more in-depth and gradual approach.
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Figure 1.2
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Support and Evaluation of School Principals' Policies in Improving Teachers' Pedagogic
Competence

Policy support for school principals in improving the pedagogic competence of teachers at
the Darunnajah Islamic Boarding School is very important to ensure good learning quality. The head
of the pesantren has a very strategic role in providing facilities that support the success of learning.
As explained by Wulandari, Arifin, and Zahraini (2020), the head of the pesantren who actively
facilitates training will help significantly improve the pedagogic competence of teachers. In addition,
the head of the pesantren is also responsible for supporting teachers' participation in vatious relevant
seminars and trainings, which can renew their understanding of effective teaching techniques
(Atstsaury, Hadiyanto, Supian, & Munaddhomah, 2024).

Evaluation of the policy of the head of the pesantren is also very necessary to ensure that the
policies implemented run well and have a positive impact on improving teachers' pedagogic
competence. For example, at the Darunnajah Islamic Boarding School, the head of the pesantren
routinely conducts evaluations of learning preparations carried out by teachers, such as lesson plans
and syllabi. In this case, the head of the pesantren provides constructive feedback to improve the
teaching methods applied by the teacher (Leiva, Montecinos, Aravena, 2016). This evaluation not only
measures the success of teaching but also provides an opportunity for teachers to correct
shortcomings and develop themselves further.

In addition, to strengthen the policies implemented, the head of the pesantren needs to hold
additional training, such as In-House Training (IHT), which serves to strengthen the commitment of
all pesantren residents in improving the quality of teaching. This is especially important because this
kind of training can provide an opportunity for pesantren principals to direct and motivate teachers
directly in improving their pedagogic competence (Arriagada-Hernandez, Venegas-Perez, Pérez, &
Tomckowiack, 2024). Periodic evaluations, such as weekly, can also provide space for teachers to
reflect on their teaching and receive feedback for further professional development.
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Although training and evaluation are two main aspects that are important in supporting the
development of teachers' pedagogic competence, the head of the pesantren also needs to provide
descriptive and constructive feedback. This approach will help teachers to be more reflective of their
teaching practices (Ozdogru, Tulubas, Karakose, & Papadakis, 2025). The head of the pesantren is
also expected to create a positive pesantren climate that supports the professional development of
teachers, as explained by Macleod (2020), who emphasizes the importance of a supportive
environment for the development of educator professionalism.

The leadership of the head of the pesantren, based on the principles of instructional and
transformational leadership, is also a key factor in improving the pedagogic competence of teachers.
As explained by Chang, Sung, and Chiou (2022), effective instructional leadership can help improve
teacher self-efficacy, ultimately positively impacting student learning outcomes. In this case, the head
of the pesantren who focuses on developing quality teaching skills will be able to motivate teachers to
achieve better learning goals. However, the head of the pesantren also faces challenges in supporting
the pedagogic development of teachers, such as limited resources and managerial challenges in
managing the pesantren. For example, Aas and Paulsen (2019) note that pesantren principals are often
faced with budget constraints and high staff turnover rates, which can affect their ability to provide
optimal support in the development of teachers' pedagogic competencies. Therefore, an appropriate
and collaborative strategy between Islamic boarding school heads, teachers, and related parties is very
important to ensure the smooth implementation of policies that support teachers' pedagogic
competence.

D. Conclusion

The implementation of the principal's policy in improving the pedagogic competence of
teachers at the Darunnajah Islamic Boarding School shows that structured policy planning,
continuous evaluation, and collaboration involving teachers have a very important role in the
development of teacher competence. In this case, the policies implemented by school principals focus
on improving the quality of learning through comprehensive and systematic measures, which involve
clear planning stages, routine evaluations, and providing space for teachers to participate in policy
decision-making. The results of this study are in line with previous research, which states that good
policy planning and continuous evaluation can improve teaching effectiveness and improve teachers'
pedagogic competence (Wulandari & Arifin, 2020; Atstsaury et al., 2024). Collaboration between
principals and teachers in policy design, as well as continuous evaluation, allows for policy
implementation that is more responsive to changing dynamic educational needs.

In addition, the development of teacher professionalism through training and constructive
feedback plays a key role in improving pedagogic competence. Although various policies have been
implemented, challenges in implementation, such as resistance to change and limited resources, still
exist. Therefore, it is important for school principals to maintain a commitment to the development
of pedagogic skills through inclusive and evaluation-based policies. Therefore, the principal's policy at
the Darunnajah Islamic Boarding School leads to a holistic approach, focusing on collaboration,
evaluation, and continuous improvement to improve teachers' pedagogic competence. This approach
is in line with transformational leadership principles that emphasize the importance of motivation,
collaboration, and sustainable professional development. In the face of the existing challenges,
support from school principals who focus on developing teacher professionalism through adaptive
and responsive policies is essential to create a quality learning environment.
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